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Memorandum of Understanding
between
United Way Quad Cities and ORGANIZATION
I. Purpose
The purpose of this MOU is to clearly identify the roles and responsibilities of United Way Quad Cities (UWQC) and ORGANIZATION, in which ORGANIZATION agrees to host a Ready by 5 Parent Workshop.
The United Way Ready by 5 Parent Workshop is a series of 5 free workshops that are designed to help parents prepare their children for kindergarten success.  Ready by 5 Parent Workshops target audience is parents of children 5 years of age and under that have not yet attended kindergarten.   Session topics cover the 5 basic principles of early childhood development: 
· Maximize love, manage stress
· Talk, Sing and Point
· Count, Group and Compare
· Explore Through Movement and Play
· Read and Discuss Stories
These workshops are made possible by generous contributions from the United Way Quad Cities Women United Donor Network.   
II. Roles and Responsibilities:
Organization Host Site will:
· Identify a Ready by 5 facilitator to oversee the recruitment and organization of the workshop and facilitate each session.
· Furnish a meeting space for the Ready by 5 workshop and a separate safe/secure location for childcare.
· Work closely with United Way staff member to assure everything is set for the workshops. 
Ready by 5 Facilitator will:
· Prepare for each night and develop an understanding of the Ready by 5 Facilitator Guide and parent materials provided prior to conducting training workshops.
· Lead five Ready by 5 Parent Workshops (workshop schedule TBD by host site) adhering and using the research based United Way Ready by 5 curriculum.
· Prepare a parent/child activity as a part of each session to provide practice to the parents of what was learned during the parent session, providing coaching and encouragement throughout the activity.
· Make the sessions accessible and fun for families.
· [bookmark: _Hlk125442160]Participate in Ready by 5 conference calls/trainings, as needed. 
· Recruit families to attend from your school/organization or other nearby locations like child care centers, churches, etc. A minimum of 10 families must be registered to hold the academy.
· Recruit childcare workers (if childcare is provided). Must be 18 years old and pass a background check. 
· Send reminders to families before each workshop.
· Assist with any other Ready by 5 preparations as requested by the United Way.
· Assist with assuring child care is ready for each workshop.
· Assist with providing hours worked to United Way for your child care workers.
· Distribute and collect post-workshop feedback survey for each workshop.
United Way Quad Cities will:
· Provide recruitment materials and help to promote workshop.
· Initiate background checks for facilitators and child care workers who are not school employees.
· Coordinate dinner and delivery for each workshop (if food is provided).
· Supply all necessary Ready by 5 materials and weekly books for the children participating.
· Furnish incentives and completion certificates for participants.
· Provide payment for services to Ready by 5 facilitators and child care providers.
· Tabulate survey responses.
III. Understandings
Failure of either partner to meet the conditions of this agreement may result in the dissolving of that partnership, including repayment of funds remaining. 
This agreement can be altered only through the mutual consent of both organizations and the drafting and signing of a new partnership agreement document.
IV.  Timeframe
This MOU will commence on DATE OF FIRST WORKSHOP.
Signatures
By signing below, I confirm that I have the authority to enter into such agreements on behalf of my organization and that my organization will honor its obligations as presented in this partnership agreement. 
On behalf of United Way Quad Cities:
	
Natalie Rohrer                                                               
	
	
Natalie Rohrer
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On behalf of ORGANIZATION:
	

	
	

	Signature


	
	Printed Name



	Title
	
	Date



[image: ]
[image: ]
image2.jpg
(13)) UNITED WAY

Q7 Quad Cities





image1.jpg
852 MIDDLE RD | SUITE 401 | BETTENDORF, IA 52722 | 563.355.4310 | UNITEDWAYQC.ORG




