United Way Quad Cities

United for Equity Fund
Application Guide
All applications are due by noon on Friday, January 8th, 2021
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About the “United for Equity” Fund
The United for Equity Fund will make grants to reduce and prevent racial inequities across
systems that impact education, income, and health in the Quad Cities.
On Thursday, October 18th, 2020, United Way Quad Cities held the Equity Summit: 420 Quad
Citizens meeting in small groups regionwide to discuss the issue of racial equity in our
community.
United Way Quad Cities hired a national consultant to distill the wealth of ideas from these
conversations into a list of key recommendations. United Way then convened a committee of
community leaders who selected their three top priorities from that list – the three areas of focus
for the United for Equity Fund:
ONE: Strengthen Families: Providing support to parents and families of color by increasing
access to social services.
Examples include:
o Parent mentoring
o Training & resources that empower parents to support students academically
o Parent engagement (i.e. developing Parent Advisory Boards for education and
family-serving institutions to share decision-making power)
o Work with private and public sectors to bridge the digital divide
o Quality early learning/childcare specifically in low-income, minority communities
and for single-parent households
TWO: Empower the Next Generation: Supporting and engaging youth of color to better inform
them about the issues of today and equip them to tackle the challenges of the future.
Examples include:
o Youth mentoring
o Out-of-school time programming
o Career exploration
o Community youth leadership program
THREE: Educate and Equip the Community: Creating safe spaces to unpack the history of
race and systemic inequalities alongside making Diversity, Equity, and Inclusion training widely
available.
Examples include:
o Diversity, Equity, and Inclusion training/conversations across all sectors
o Deploy implicit bias, Restorative Justice, and cultural trauma training to teachers,
business leaders, and law enforcement
o Establish safe spaces to focus on racial healing and reconciliation and teach the
historical implications of systemic racism
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Each applicant may submit an application for activities in only one of the three priority areas.
United Way Quad Cities is looking in particular for new and innovative solutions to these longstanding problems.
If you have any questions about the United for Equity Fund priorities, please contact Karrie
Abbott at kabbott@unitedwayqc.org.

United For Equity Fund Application Guide
GETTING STARTED: Accessing the application in CommunityForce
United for Equity applications need to be submitted online though the CommunityForce system.
You can link to the application at:

https://uwquadcities.communityforce.com
This web page will include a link to the application:

If you click the green –Apply– button, you will be taken to the login screen, where you can either
log in under an existing account (if you have applied to United Way through CommunityForce
previously) or create a new one. New account registration is quick and you will be able to
access the application right away.
(If you cannot retrieve your password or are otherwise unable to access your old account,
contact Alex Kolker at akolker@unitedwayqc.org.)
Once you log in, you will be taken back to the same start page. Click the green –Apply– button
again. This will bring you to a pre-application screening, which will confirm your organization's
eligibility to apply for and receive United Way funding.
You will get a pop-up window that says: “This application allows you to submit multiple requests
for funding. In order for you to keep track of which project or request please create a name for
your request under the description box below.” This feature will allow you to take the pre-

screening multiple times if you need to (see the Note on page 5, below).
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Who is eligible to apply for United Way funding?
United Way Quad Cities Board of Directors has recently voted to broaden the range of
organizations who are eligible to apply for funding:
•

501(c)(3) nonprofits or 170 public institutions: These include:
}

501(C)(3) Organization – Section 501(c)(3) is a portion of the U.S. Internal
Revenue Code (IRC) and a specific tax category for nonprofit organizations.
Organizations must be registered with the IRS as a 501(c)(3) nonprofit.

}

170 Organization – An public institution which is allowed to receive charitable
contributions under Section 170(b)(1)(A). These include:
§ Churches and church associations
§ Educational institutions
§ Hospitals and medical research facilities
§ Other public institutions which receive a substantial amount of their
funding from federal, state, or local government.

•

Grassroots Organizations: A community-based organization or organized group of
individuals who has identified a specific issue/problem and is working collectively
towards a solution.

•

Social Entrepreneurs or Innovators: An individual, company, or aspiring nonprofit with
a novel solution to a social problem.

All applicants must have made arrangements for fiscal agency. The fiscal agent will be the
entity that handles all finances (both grant payments and expenses) for the funded project.
Agencies with established 501(c)(3) or 170 status may serve as their own fiscal agents.
Agencies without nonprofit status are still allowed to apply, so long as they have an
agreement with an established 501(c)(3) or 170 organization who is willing to serve in the
fiscal agent role.
If an applicant cannot secure a fiscal agent before they submit their application, then they –
along with any individuals, social entrepreneurs, companies and grassroots organizations –
can still apply for investments, with United Way Quad Cities itself serving as the fiscal agent.
These partners can apply for only up to $4,999 in funding.
If United Way will be serving as the fiscal agent for the investment, the applicant must agree
to the following conditions:
* UWQC will serve as fiscal agent for the project, either by paying expenses associated to
the project directly to the vendor/provider or reimbursing the partner agency for
covered expenses of the project.
* UWQC will be listed as funding sponsor or partner on the awarded project.
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Start by clicking the “UWQC Screening Tool” button on your dashboard
page. This will take you to a series of questions. As you provide answers,
additional questions will appear.

If it any point you enter an answer that makes you ineligible to apply for United Way funds, you
will receive a message saying so at the bottom of the screen.
If your answers show that you are eligible to apply, you will receive a link that will take you to the
main application.

Once you have begun and saved an application
in CommunityForce, you will be able to access
that application directly without having to undergo
this screening process additional times. Simply
log into CommunityForce and you will find your
application-in-progress listed under the "My
Applications" tab on your dashboard page.

-NOTE:- Should any of your answers to the pre-screening ever change (for example, you
change the amount of funding you are requesting), you may wish to take this screening a
second time to make sure that your request is still eligible for funding. Just click the
–Start a New Application— button under the “Search” tab on your dashboard page.
Click through the link provided and it will take you to the dashboard page for the main
application. There, you will find three buttons that will lead you to the application’s three main
sections:
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APPLICATION SECTION ONE: Organizational Overview
The Organizational Overview section is for contact information for different representatives of
your organization. (Questions marked with a red asterisk * are required.)
* Organization Name:
* Organization FEIN:
* Organization Street Address:
* Organization City/State/Zip Code:
Organization Executive Director/CEO/President Contact Information:
* Name:
* Email Address:
* Phone Number:
Board Chair/President Contact Information:
* Name:
* Company/Employer:
* Email Address:
* Phone Number:
Organization Primary Contact (if different from Executive Director):
Name:
Email Address:
Phone Number:

At the bottom of the screen (and every screen in the application) there will be three buttons:

•

SAVE will save the application but keep you on the current screen.

•

SAVE & RETURN TO DASHBOARD will save the information you have entered and take
you back to the dashboard screen.

•

RETURN TO DASHBOARD will also return you to the dashboard
but will not save any information you've entered since your last
save.

When you save and return to the dashboard, the “Organizational
Overview” button will now indicate the percentage of that section that
you have completed. You will not be able to submit your final
application until all of the boxes on the dashboard read "100%."
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APPLICATION SECTION TWO: Application Request
The “Application Request” section of the application is the main narrative
of your grant. There are no word limits, but there are no expectations
either – if a question requires only one sentence to answer, a onesentence answer will be sufficient.
Organization
1) * Provide a brief history of your group. What motivates your (and your team, if
applicable) to do this work? How and why did you get started?
2) * Provide an overview of your group’s mission and services.
3) * Describe the ethnic and racial diversity of your staff and board. What measures do you have in place to
ensure that your staff and board aligns with the overall diversity of the Quad Cities?
Program/Project
4) * What specific need or issue is your program/project designed to address?
5) * Describe the program/project. What services do you plan to provide and how will they address this need?
6) * In your approach to services, how is your organization taking into account the disproportionate impact on
Black, Latino and other communities of color in the Quad Cities?
7) * What community partners (i.e. churches, neighborhood groups, businesses, non-profits, schools) will help
you provide the services proposed? Specify whether this is a new or existing partnership and what each
partner will be providing for the project.
8) * What is the timeline for your program/project? What are the major milestones you plan to achieve, and by
when?
9) * What specifically will you spend United Way funding on? Outline all major budget items, including costs.
10) * How will you adjust your plans if your request is not fully funded?
Population Served
11) * Estimate the number of individuals you plan to serve with United Way funding (number only):
12) * What is the target community for this program/project (e.g. who will benefit, who is helped, what specific
neighborhoods or regions will you serve)?
13) * Describe how you will identify clients for your project services. How will you ensure the ethnic and racial
diversity of the clients served?
14) * How will your services support an increase of equity and/or inclusion for specific racial and/or ethnic
groups in the Quad Cities?
Outcomes
15) * How do you, or how will you, measure the success of this work? What will you be able to present to
United Way at the end of the grant term that measures the impact your services have had at addressing
this need? What successes have been achieved already (if any)?

-HELPFUL HINT- The CommunityForce system can sometimes be buggy, particularly with certain
brands of computer and web browser software. We highly recommend that you write your narrative
in a word processing document first, and cut-and-paste the text into the application when you are
ready to submit.
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APPLICATION SECTION THREE: Attachment Screening
United Way has various types of organizations who are eligible to apply for
funding (see page 4, above). Different applicants will need to submit a
different set of application attachments. Attachments will also differ based
on the amount requested and the size of the organization applying.
Like the pre-application screening, the Attachment Screening section will
ask you basic questions about your funding proposal and the organization,
partnership, or individual submitting it. Once you have provided answers
to all of the questions, click the –Save & Return to Dashboard-. button. A
new application section should have appeared, called “Attachments”:
(If an “Attachments” section does not appear, please contact Alex
Kolker at akolker@unitedwayqc.org.)
In general, your attachments will include:
• Evidence of your nonprofit status or that of your fiscal agent partner
• The overall budget for the applicant organization (in your own format)
• Financial records (balance sheets, income statements, financial reviews,
audits, and tax forms) from the fiscal agent organization
• The applicant organization’s mission statement
• A board roster (in our format)
• An Anti-Terrorism Compliance form (in our format)

When you are required to submit an attachment in United Way’s format, a blank version of the
document will be downloadable directly from the Attachments page.
For all attachment uploads:
•
•
•

Documents must be in .doc, .docx, .xls, .xlsx, or .pdf format.
Scanned documents are satisfactory so long as they are legible.
Since there is only one upload per question, multiple documents may need to be saved
together and uploaded as a single file.

-HELPFUL HINT- In the upper right-hand corner of the application dashboard page is a
drop-down menu called "Choose Action."
"Add Collaborator" is useful for multi-agency partnerships, allowing multiple individuals
access to the same joint application.

"Preview Application" creates a .pdf of your application for download, saving, and printing.
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SUBMITTING YOUR APPLICATION
Once all of the boxes on the application dashboard page read 100%, you are ready to review
and submit your application. Select the "Final Review and Submit"
button at the top of the dashboard page.
You will see the following message:

When you click the –Continue with Review– button, you will be taken to a .pdf version of your
application, which you can review and print.
Once you are satisfied with the application as it is entered, check the box at either the top or
bottom of the page and click “Submit.”

Once you have submitted the application, you will be able to return to the CommunityForce
system to view it, but if you need to make changes you will need to contact the United Way
office and ask us to unlock the application for you. (NOTE: The application cannot be unlocked
after the January 8th deadline.)

FOR MORE INFORMATION
If you have any questions about:
•

The United for Equity funding priorities

•

The application questions or format

•

Navigating the online system

•

The application review and award process

… please contact:
Alex Kolker
akolker@unitedwayqc.org
(563) 344 – 0339

Karrie Abbott
kabbott@unitedwayqc.org
(563) 344 – 0330
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