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  United Way of the Quad Cities 

Community Impact Plan Application Guide 

 

GETTING STARTED: Accessing the application in CommunityForce 

 

Community Impact Plan applications need to be submitted online though the 

CommunityForce system.  You can link to our application at: 

http://uwquadcities.communityforce.com 

This web page will include a link to the application: 

 

 
If you click the green –Apply– button, you will be taken to the login screen, where you 

can either log in under an existing account (if, for example, you applied for Community 

Impact Plan funds in 2017) or create a new one.  New account registration is quick and 

you will be able to access the application right away. 

  
Once you log in, you will be taken back to the same start page.  Click the green –Apply– 

button again.  This will bring you to the pre-application screening: 

 

Answer all 8 questions and then click –Submit-. 

If, based on your answers, your organization is qualified to apply for United Way funds, 

you will be taken to the application dashboard, where you will be able to access all 

sections of the application: 

http://uwquadcities.communityforce.com/
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Each of the boxes at the bottom of this screen is a section of the application. 

 

APPLICATION SECTION ONE: Agency Profile 

 
The Agency Profile is for general information about your organization as a whole – not 

just the services for which you are applying for funding.  Questions with a red asterisk 

are required. 

* Applicant Organization: 

* FEIN: 

MAILING ADDRESS 

* Street 

* City 

* State 

* Phone Number: 

EXECUTIVE DIRECTOR/PRESIDENT/CEO INFORMATION 

* Name of Executive Director/President/CEO: 

* Email Address: 

* Phone Number: 

* Name of Board Chair/President: 
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PRIMARY CONTACT INFORMATION 

* Name of Primary Contact Person: 

* Primary Contact Phone Number: 

* Primary Contact Email Address: 

* Year Organization was Established/Incorporated: 

* Mission Statement of Organization: 

* Please provide an overview of your organization and its work. (300 words max) 

FISCAL INFORMATION 

* What is the annual budget of your organization? 

* In what month does your fiscal year begin? 

* In what month do you normally complete your annual audit/review? 

* In what month do you normally file your 990? 

* Would you like to share any additional information about your agency that helps to 

strengthen your request (for example: management practices, volunteer management, 

diversification of funds, governance, leverage of funds, etc.)? (300 words max) 

 
At the bottom of the screen (and every screen in the application) there will be three 
buttons: 

 

• SAVE will save the application but keep you on the current screen. 

• SAVE & RETURN TO DASHBOARD will save the information you have 

entered and take you back to the dashboard screen. 

• RETURN TO DASHBOARD will also return you to the dashboard but will not 

save any information you've entered since your last save. 

 

When you save and return to the dashboard, the Agency Profile 

box will now indicate the percentage of that section that you 

have completed. 

 

You will not be able to submit your final application until all of 

the boxes on the dashboard read "100%." 
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-HELPFUL HINT- In the upper right-hand corner of each screen of the application 

is an autosave countdown: 

 

Your application will autosave every ten minutes.  However, because of how the 
system is programmed, occasionally the autosave will not capture the last few lines of 
text you entered.  Because of this, we strongly recommend that compose your 
application as a .doc file and then cut-and-paste your application into the system. 

 

 

APPLICATION SECTION TWO: Select Impact Area 

 
The only question in the "Select Impact Area" section is a drop-

down menu with three check boxes, which correspond to United 

Way's three pillars: 

 
 
Each of these check boxes opens up a different section of the application.  Select all of 

the pillars you plan to submit applications for and then hit the green –OK– button.  Then 

save the page and return to the dashboard. 

 
New application boxes should now appear in your dashboard for each pillar that you 

selected: 
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OVERVIEW: The Structure of the Community Impact Plan 

 

 
 
The Community Impact Plan outlines United Way of the Quad Cities' funding priorities in 

each of the three PILLARS: Education, Income, and Health. 

 
Each pillar includes two or three RESULTS: 

PILLAR: Education 

RESULT 1: Students enter school ready to learn. 

RESULT 2: Students perform at grade level and remain engaged in the educational process. 

RESULT 3: Students complete high school, and are college- or career-ready. 

 
Each Result includes two to five STRATEGIES: 

PILLAR: Education 

RESULT 1: Students enter school ready to learn. 

STRATEGY 1.1: Teach parenting skills and provide resources to promote early learning 
and literacy. 

STRATEGY 1.2: Provide resources to help parents/ guardians improve the social-
emotional skills of their children. 

STRATEGY 1.3: Remove barriers that prevent children and families from taking 
advantage of quality early learning environments that promote school readiness.  

Organizations apply for funding at the Strategy level.  You may apply for as many 

Strategies as you like, and you are allowed to apply to more than one Strategy for the 

same services, so long as those services produce outcomes specific to each of the 

different Strategy areas.  For example, an after-school program might improve student 

grades (Education Strategy 2.2) and teach them about exercise (Health Strategy 1.3). 

 
Each Strategy includes one to seven PERFOMANCE MEASURES: 

PILLAR: Education 

RESULT 1: Students enter school ready to learn. 

STRATEGY 1.1: Teach parenting skills and provide resources to promote early learning and 
literacy. 

PERFORMANCE MEASURES: 

• Number/percent of parents/guardians who increase participation in their child's education. 

• Number/percent of parents/guardians who increase in the understanding and 
implementation of literacy strategies in their home. 

• Number/percent of participating preschoolers who show an improvement in early learning 
and pre-literacy skills. 
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For each Strategy for which you submit an application, you must select at least one 

Performance Measure that will demonstrate your organization's progress to achieving 

that Strategy's goal at the end of each funding year. 

 

 

APPLICATION SECTION THREE: Strategy Application 

 
Each Pillar and Strategy application operates the same way: 
 
1. Click on the box for your Pillar.  You will be presented with the 

Results for that Pillar: 

 

2. Click the check box(es) for the Result(s) you wish to apply under, and the Strategies 
for those Results will appear: 

 

3. Click the check boxes for the Strategies you wish to apply under, and a set of 
questions will appear for each Strategy you select.  This is the main section of your 
application for funding: 
 

* A. What amount in funding are you requesting from United Way for your work in this 

Strategy (FY21 numbers only)? 



 

10 
 

* B. What is the total program budget for this your work in this Strategy (2020-21 

numbers only)? 

* C. What services will your organization and/or partnership provide and how will these 

services produce results in the Strategy for which you’re applying?  How do you 

propose to spend the requested United Way of the Quad Cities funds to implement 

these services? (500 words max) 

* D. What evidence-based or best-practice models are your services based on? (200 

words max) 

* E. Which population/community/race/ethnic group(s) does this funding request 

benefit?  Does your agency impact different racial or ethnic groups in different ways?  

How does your agency work to reduce or eliminate disparities between different racial 

and ethnic groups? (200 words max) 

* F. Which other organizations do you collaborate with in support of the work you’re 

applying for funding for?  Please describe the nature of the collaboration (i.e.: formal 

vs. informal) and list the specific contributions of each partner to your strategy.  In 

what ways do the contributions of these partners expand the depth and/or breadth of 

the impact of these services? (200 words max) 

* G. United Way of the Quad Cities has established seven BOLD GOALS to measure 

our impact in the community.  Which of these BOLD GOALS does your strategy 

directly address?  Explain how your work in this strategy will help the community 

achieve each goal you have selected. (200 words max) 

* H. How will you adjust your plans if your request is not fully funded? (200 words 

max) 

 

-HELPFUL HINTS:-  

• If you select multiple Strategies under the same Result, be sure you put the right 
answers in each appropriate Strategy section. 

• Please answer the application's funding questions (Questions A and B) for one 
year's worth of funds only.  

• You can view the list of United Way's BOLD GOALS (Question G) at: 
https://www.unitedwayqc.org/quad-cities-bold-goals 

• Don't forget to save your application from time to time as you go. 
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The last question in the Strategy section asks you to select at least one Performance 

Measure that you will use, if you are awarded United Way funds, to demonstrate the 

progress your organization has made towards achieving the desired Result. 

 

 
 
Click the appropriate check box(es) and hit the green –OK– button, and another set of 

questions will appear (one set for each Performance Measure you have chosen), asking 

specifics about the outcomes your organization, if funded, will hope to achieve: 

 
* 1. NUMBER SERVED: How many individuals will United Way’s investment allow you 

to serve in your proposed strategy (FY21 numbers only)? 

* 2A. OUTCOME POPULATION: Of the total number served (your response to 

Question 1, above), with how many of these individuals will you attempt to achieve the 

performance measure (FY21 numbers only)? 

* 2B. TARGET: How many (what number) of the individuals you indicated in Question 

2A do you propose will succeed in achieving the performance measure (FY21 

numbers only)? 

* 2C. TARGET: What percent of the individuals you indicated in Question 2A do you 

propose will succeed in achieving the performance measure (FY21 numbers only)? 

* 3. What tool will you use to measure this impact?  How will you implement it?  In 

what way does it determine that the impact has been achieved? (300 words max) 

* 4. Please provide us with past data (your own or that of the program you are 

modeling your work on) that demonstrates the possible impact of your strategy. (300 

words max) 

* 5. Describe how your organization uses outcomes data to evaluate the effectiveness 

of your services and to make adjustments to those services when necessary. (200 

words max) 

  



 

12 
 

-SOME NOTES ON PERFORMANCE MEASURE QUESTION 2- 

• Question 2 in this section is individualized for each Performance Measure.  For 

example, sometimes there are three parts to Question 2 (A, B, and C, as listed 

above), but other times there is only a single question here. 

If you are writing your application outside the CommunityForce system, be 

sure to check the specific questions for each Performance Measure you've chosen, 

so you know exactly what questions you will be expected to answer in each case.  

• It may seem as if Question 1 and Question 2A are asking for the same information – 

and indeed in most instances this will be the case.  However, it is possible for 

United Way funds to help your organization provide services for individuals even if it 

will not be possible for those individuals to achieve your selected Performance 

Measure in the stated fiscal year. 

For example, you could have 100 students enrolled in a program to help at-risk 

students graduate high school – "100" will be the answer to Question 1.  However, 

perhaps only 25 of those students will be seniors in FY21 (the 2020-21 school 

year).  These 25 students are the only ones who could possibly graduate during the 

fiscal year; therefore, your answer to Question 2A would be "25." 

• Your answer to Question 2C should be your answer to Question 2B divided by your 

answer to Question 2A. 

 
 

-HELPFUL HINT:-  

In the upper right-hand corner of the application dashboard page is a drop-down 
menu called "Choose Action." 
 
"Add Collaborator" is useful for multi-agency partnerships, allowing multiple 
individuals access to the same, joint application. 

 

"Preview Application" creates a .pdf version of your application for download, saving, 
and printing. 
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APPLICATION SECTION FOUR: Application Attachments 

 
Select which type of nonprofit the lead applicant on the application is: 

 

170(a) public institutions must upload the following four attachments: 

* Upload full proposed FY21 budget (for the entire organization) 

* Upload most recent audit or financial review:  

• Agencies with annual budgets up to $249,999 submit a financial review 
prepared by a CPA. 

• Agencies with annual budgets $250,000 or higher, submit a CPA-prepared 
independent audit 

* Anti-Terrorism Compliance Form 
Download, complete, and upload the form provided. 

* Roster of current board members with the member’s business or affiliation 
Download, complete, and upload the form provided. 

501(c)(3) nonprofit organizations must upload the four attachments above, plus two 
additional ones: 

* Upload 501(c)(3) determination letter  

* Upload most recent 990 (990 EZ or 990 core) form 

There is an additional space provided to upload letters of support for multi-agency 
partnerships, if you wish to provide them.  This is specifically helpful for applicants who 
are requesting funding for multi-agency partnerships. 

 

-NOTE:-  For all document uploads: 

• All documents must be in .doc, .docx, .xls, .xlsx, or .pdf form. 

• Scanned documents are satisfactory so long as they are legible. 

• Since there is only one upload per question, multiple documents need to be 

saved together and uploaded as a single file. 
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SUBMITTING YOUR APPLICATION 

 
Once all of the boxes on the application dashboard page read 100%, you are ready to 

review and submit your application.  Select the "Final Review and Submit" button at the 

top of the dashboard page: 

 

You will see the following message: 

 
 

When you click the –Continue with Review– button, you will be taken to a .pdf version of 

your application, which you can review and print. 

 

Once you are satisfied with the application as it is entered, check the box at either the 

top or bottom of the page and click “Submit.” 

 
 

Once you have submitted the application, you will be able to return to the 

CommunityForce system to view it, but if you need to make changes you will need to 

contact the United Way office and ask us to unlock the application for you.  (NOTE: 

United Way will no longer unlock the application after the December 18th deadline.) 

 

 

All applications are due by 4:30 p.m. on Wednesday, December 18th. 
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FOR MORE INFORMATION 

 
If you have any questions about: 

• The United Way Community Impact Plan: Results, Strategies, and/or 

Performance Measures 

• The application questions or format 

• Navigating the online system 

Please contact: 

Alex Kolker 

akolker@unitedwayqc.org 

(563) 344 – 0339 

Leslee Cook 

lcook@unitedwayqc.org 

(563) 344 – 0321 

 

 

 

 

 

 

mailto:akolker@unitedwayqc.org
mailto:lcook@unitedwayqc.org


 

 

United Way of the Quad Cities Community Impact Plan 

Results, Strategies, and Performance Measures 

 

EDUCATION 

 
Result 1: Students enter school ready to learn. 

Strategy Performance Measures 

Strategy 1.1:  Teach parenting 
skills and provide resources to 
promote early learning and pre-
literacy. 

 

o Number/percent of parents/guardians who increase participation in their 
child’s education. 

o Number/percent of parents/guardians who increase in the understanding and 
implementation of literacy strategies in their home. 

o Number/percent of participating preschoolers who show an improvement in 
early learning and pre-literacy skills. 

Strategy 1.2:  Provide resources to 
help parents/guardians improve 
the social-emotional skills of their 
children.  

 

o Number/percent of parents/guardians who demonstrate that they have 
increased their knowledge about child development and parenting. 

o Number/percent of participating preschoolers who show an improvement in 
social-emotional skills 

Strategy 1.3 Remove barriers that 
prevent children and families from 
taking advantage of quality early 
learning environments that 
promote school readiness. 

o Increase in the number/percent of preschoolers who gain access to quality 
early learning environments that promote school readiness. 

o Number/percent of children served who show improvement in school-
readiness skills. 
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Result 2: Students perform at grade level and remain engaged in the educational process. 

Strategy Performance Measures 

Strategy 2.1:  Provide supportive 
services for students and families 
that reduce school absences.  

 

o Number/percent of students who were chronically absent (2 or more 
absences per month) who improve their attendance. 

o Number/percent of students who improve their attendance who also improve 
their academic performance. 

Strategy 2.2: Provide quality 
opportunities for students that 
reinforce and enhance learning.  

o Number/percent of students improving their performance in specific academic 
subjects. 

Strategy 2.3:  Provide quality 
opportunities for students that 
promote good behavior and 
discourage high-risk activities.  

o Number/percent of students who improve their behavior, as demonstrated by 
both a decrease in negative and an increase in positive behaviors. 

o Number/percent of students who demonstrate an increased sense of self-
esteem and/or a positive outlook on their future prospects. 

Strategy 2.4:  Promote and 
coordinate activities that reduce 
summer learning loss.  

o Number/percent of students who maintain or improve their academic skills in 
reading and/or math over the summer months. 

Strategy 2.5: Promote students’ 
successful transitions into middle 
and high school.  

 

o Number/percent of students who maintain or improve their attendance in their 
first year of middle or high school. 

o Number/percent of students who show increased connectivity with the school 
(i.e.: participation in school clubs or extra-curricular activities). 

o Number/percent of students who maintain or improve their performance in 
reading and/or math in their first year of middle or high school. 

 

Result 3: Students complete high school, and are college- or career-ready. 

Strategy Performance Measures 

Strategy 3.1:  Provide support 
services for students at risk of not 
completing high school.  

 

o Number/percent of high-school-aged students who demonstrate re-
engagement in their education through increased attendance, credits accrued 
in core subjects, and/or grade point average. 

o Number/percent of participating students who successfully complete high 
school. 

Strategy 3.2:  Provide students 
with opportunities to explore and 
pursue multiple post-secondary 
options.  

 

o Number/percent of at-risk youth served who demonstrate an increased 
understanding of their post-secondary goals and a plan for pursuing those 
goals. 

o Number/percent of participating students who show improvement on specific 
post-secondary education and/or career skills. 

o Number/percent of participating students who are employed and/or enrolled in 
post-secondary education or training in the fall after they complete high 
school. 

o Number/percent of participating students who remain employed and/or 
enrolled in post-secondary education or training in their second year after high 
school completion. 

Strategy 3.3:  Provide students 
with the life skills necessary to 
enter the world as responsible, 
self-motivated adults.  

o Number/percent of students served who demonstrate an increased sense of 
personal responsibility, community involvement, or positive interactions with 
others. 

o Number/percent of students who have attained specific life skills (i.e.: financial 
literacy, citizenry). 
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INCOME 

 
Result 1: Quad Citians have access to the immediate needs of food, shelter and transportation. 

Strategy Performance Measures 

Strategy 1:1:  Provide response to 
needs for food and shelter. 

 

o Number of individuals using food pantries.  

o Number of meals served. 

o Number of individuals or families who use emergency housing/shelter. 

o  Number of shelter nights provided. 

Strategy 1:2:  Provide reliable 
transportation to help individuals to 
obtain and maintain employment. 

o Number/percent of individuals who gained access to reliable transportation 
for education, training, and/or employment. 

 

Result 2:  Quad Citians are able to increase income through access to education and employment. 

 

 

  

Strategy Performance Measures 

Strategy 2:1:  Reengage 
unemployed and/or under-
employed individuals to pursue 
educational and/or career 
advancement. 

 

o Number/percent of unemployed and/or under-employed individuals who enroll 
in an accredited adult education program. 

o Number/percent of unemployed and/or under-employed individuals who 
remain enrolled in (or have completed) their accredited adult education 
program 12 months after matriculation. 

o Number/percent of unemployed and/or under-employed individuals who are 
accepted into educational/vocational degree/certificate/credentials, which 
would lead to better employability. 

Strategy 2:2:  Provide services to 
individuals to assist with the 
completion of post-secondary 
education or certification. 

 

o Number/percent of individuals served who earn their GED or HiSET. 

o Number/percent of individuals served who earn a post-secondary degree, 
certification, or credential. 

o Number/percent of individuals served who successfully complete an 
apprenticeship or internship program. 

Strategy 2:3:  Provide skills and 
tools necessary to obtain and 
maintain employment. 

 

o Number/percent of individuals served who secure a new job. 

o Number/percent of individuals served who have job retention of at least 6 
months. 

o Number/percent individuals served who achieve career advancement (for 
example: an increase in wage or hours, moving into a different career track), 
which they retain for at least 12 months. 
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Result 3:  Quad Citians build financial stability. 

Strategy Performance Measures 

Strategy 3:1:  Maximize the use 
and impact of eligible earned 
benefits. 

 

o Number/percent of individuals/families who increase income through the VITA 
program (e.g. Earned Income Tax Credit, Child Care Tax Credit, Education 
Credit, and/or Home Owner credit). 

o Number/percent of individuals/families who increase income through 
government benefit programs, which fund basic living expenses (e.g. LIHEAP, 
Child Care, WIC, food assistance, SHIIP, Medicare-Medicaid). 

Strategy 3:2:  Educate low-income 
individuals/families about skills 
necessary to become financially 
self-sufficient. 

o Number of individuals served who open new checking and/or savings 
accounts. 

o Number/percent of individuals served who are maintaining a budget (as 
defined by paying all household and utility bills on time for a minimum of 3 
consecutive months). 

Strategy 3:3: Provide supportive 
services to remove barriers 
preventing individuals and families 
from achieving financial 
stability/independence. 

 

o Number/percent of individuals who are provided assistance, which resolves 
civil and/or legal issues. 

o Number/percent of individuals served who reduce their personal debt. 

o Number/percent of individuals served who have increased their credit score to 
or above 650. 

o Number/percent of individuals served who start or increase savings for 
emergencies and maintain these savings for a minimum of 6 months post 
program completion. 

o Number/percent of individuals served who increase their net worth (more 
assets than liabilities) by 6 months post program completion. 

o Number/percent of individuals who build liquid assets (such as IRA, IDA, 
401K, children’s savings accounts).  

Strategy 3:4:  Help low-income 
individuals/families obtain and 
maintain safe, affordable, stable 
housing. 

 

o Number/percent of individuals/families who secure affordable housing suitable 
to their financial situation. 

o Number/percent of individuals/families who successfully advance out of 
temporary housing, and successfully maintain adequate housing for 6 months 
to a year. 

o Number/percent of individuals/families who maintain their stable housing 
situation for a minimum of 1 year. 
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HEALTH 

 
Result 1: Youth and adults live in and maintain a safe, healthy environment. 

Strategy Performance Measures 

Strategy 1.1: Youth and adults 
have access to support services 
for trauma and abuse. 

 

o Number/percent of youth and adults who are able to live in a safe 
environment where trauma is minimized. 

o Number/percent of individuals who report an increase in their knowledge of 
ways to plan for their safety. 

o Number/percent of domestic violence or rape/sexual assault survivors who 
report an increase in their knowledge of available community resources and 
options for enhancing their safety. 

o Number/percent of caregivers who have reduced stress in order to minimize 
the risk of abuse occurring. 

o Number/percent of youth and adults of sexual assault/abuse/domestic 
violence who self-report a decreased feeling that the assault, abuse, or 
domestic violence was their fault. 

o Number/percent of individuals who saw measurable improvement in their 
quality of life as related to safety, crime rates, etc. 

o Number/percent of individuals who have increased their knowledge and/or 
awareness about trauma. 

Strategy 1.2: Provide youth and 
adults with family counseling, 
therapy, and supports.  

o Number/percent of clients who showed a reduction of presenting concerns at 
the completion of service. 

Strategy 1.3: Promote participation 
by youth and adults in eating 
healthy and engaging in physical 
activity. 

o Number/percent of individuals who increase the amount of time spent being 
physically active.  

o Number/percent of individuals who improve eating habits. 

o Number/percent of individuals who have increased their knowledge and/or 
awareness about healthy eating and engaging in physical activity. 
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Result 2: Youth and adults have access to mental health and/or substance abuse prevention and treatment. 

Strategy Performance Measures 

Strategy 2.1: Provide treatment 
and adequate, timely access to 
care for mental health services.  

 

o Number/percent of individuals who improved overall functioning. 

o Number/percent of patients with improved well-being and functioning. 

o Number/percent of individuals screened for mental health who received an 
intervention. 

o Number/percent of youth/adults who successfully complete a mental health or 
substance abuse treatment program. 

o Number/percent of individuals screened for mental health. 

o Number/percent of individuals that saw a reduction in wait time for mental 
health services. 

Strategy 2.2: Provide treatment 
and adequate, timely access to 
care for substance abuse services. 

o Number/percent of individuals who have improved overall functioning 
because of receiving substance abuse treatment.  

o Number/percent of individuals that saw a reduction in wait time for substance 
abuse services. 

Strategy 2.3: Provide adequate 
access to respite services. 

 

o Number/percent of families with improved satisfaction and life conditions at 
home because of respite care services.  

o Number/percent of individuals served who become more independent, gain 
social skills, and/or use those skills in the community.  

 


