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•  All applications are due by noon on Friday, February 26th. 

•  Funding decisions will be announced in mid-May. 

•  Funding period: July 1, 2021 through June 30, 2023.  
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UPDATES TO THE STRATEGIC IMPACT GRANT 

The application process has been updated since the FY21 application process last fall. 

Strategies: For FY21, we presented a shorter list of Strategies, many of them geared specifically 
to the COVID-19 crisis.  For this year’s application, we have returned to our longer, original list 
of Strategies.  There is a greater focus on workforce development initiatives and a new Strategy 
focusing on promoting community health.  You can find the full list of Strategies on pages 5-10 
of this document. 

Funding Eligibility: Starting with this investment cycle, United Way Quad Cities has broadened 
the range of organizations who are eligible to apply for funds.  Our main purpose in this change 
is to be able to fund the work of smaller organizations, helping to support their growth and reach 
into the community. 

The eligibility categories are: 

• The following groups are now eligible to apply for funding, so long as they have a 
501(c)(3) nonprofit or 170 public institution to serve as their fiscal agent: 

- Non-profits without official 501(c)(3) tax status 

- Grassroots organizations (neighborhood associations, church groups)  

- Individuals with an innovation to meet community need that they would like to test 

United Way Quad Cities itself is willing to serve as fiscal agent for awards under $5,000. 

• An applicant no longer needs to have completed a full audit to be eligible to apply.  
Applicants for less than $5,000 need present no financials at all.  Applicants for $5,000 to 
$25,000 need only be able to provide a current balance sheet and income statement. 

A detailed list of the new funding levels appears on page 3. 

-NOTE:-  These request amounts for the different eligibility levels refer to the TOTAL 
amount of all of your requests on the same application.  An applicant requesting $3,000 on 
two different strategies has a total request of $6,000, and would therefore (as the second 
bullet above states) need to be able to attach a balance sheet and income statement along 
with their application. 
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United Way Quad Cities Investment Eligibility Categories 

For applications with a total request less than $5,000 
1. The lead organization must be a 501(c)(3) nonprofit or 170 public institution, or can 

demonstrate a legal relationship with such an organization willing to act as your fiscal agent. 
2. In the event the awarded entity is not a 501(c)3 and does not have a fiscal agent who is a 

501(c)(3) nonprofit or 170 public institution, UWQC can serve as fiscal agent: 
a. UWQC will maintain the awarded funds and either: 

i. Pay expenses associated to the project directly to the vendor or provider. 
ii. Reimburse the entity for expenses (with receipts) for the project. 

b. UWQC will be listed as a funding sponsor or partner on the awarded project. 
3. You must provide a mission statement and Board of Directors roster (if applicable). 
4. You must complete a Patriot Act Anti-Terrorism Compliance Form. 

For applications with a total request between $5,000 - $25,000 
1. The applicant must either (a) be a 501(c)3 or 170 organization which can provide: 

a. IRS certification of 501(c)(3) status 
b. Tax ID or EIN number 
c. Your most recent IRS Form 990: 

i. The form must be filed in a timely fashion according to IRS guidelines. 
ii. You must have filed the 990 appropriate for your annual revenue level. 
iii. You must provide your 990 form, along with proof of filing status/date. 

… or (b) the applicant must have a written, signed agreement with a fiscal agent who meets 
the necessary requirements as specified above. 

2. You must provide a mission statement and Board of Directors roster, with Officers listed. 
3. The fiscal agent must provide a current Balance Sheet and Income Statement. 
4. You must complete a Patriot Act Anti-Terrorism Compliance Form. 

For applications with a total request greater than $25,000  
1. The applicant must either (a) be a 501(c)3 or section 170 organization which can provide: 

• IRS certification of 501(c)(3) status 
• Tax ID or EIN number 
• Your most recent IRS Form 990: 

i. The form must be filed in a timely fashion according to IRS guidelines. 
ii. You must have filed the 990 appropriate for your annual revenue level. 
iii. You must provide your 990 form, along with proof of filing status/date. 

… or (b) the applicant must have a written, signed agreement with a fiscal agent who meets 
the necessary requirements as specified above. 

2. You must provide a mission statement and Board of Directors roster, with Officers listed. 
3. The fiscal agent must provide annual financials prepared by a Certified Public Accountant: 

• Agencies with annual budgets of up to $249,999 must submit a financial review 
prepared by a CPA 

• Agencies with annual budgets of $250,000 and higher must submit a CPA-prepared 
independent audit, complete with the CPA’s opinion letter. 

4. You must complete a Patriot Act Anti-Terrorism Compliance Form. 
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TIPS TO GET YOU STARTED 

For those of you who are unfamiliar with United Way Quad Cities’ investment priorities and 
process, here are a few main points you should know: 

1. You are allowed to spend United Way funds on any aspect of your organization that will 
allow your work to continue.  Salaries, equipment, supplies, rent, utilities, etc. are all 
allowable expenses. 

2. You will not need to submit a program budget with your application.  All we need to know 
is (a) how many people you can help, (b) how you will help them, and (c) how much it 
will cost your organization to achieve this impact. 

3. Your investment request must fit under one of UWQC’s nine Strategies (see pages 5-10, 
below).  You may apply under multiple Strategies at once.  You can even divide the 
costs of a single project between multiple Strategies.  

4. Each Strategy has a list of possible Outcomes you can measure.  You must pick one of 
these Outcomes for your application: one that you will be able to provide United Way 
with impact data on throughout the funding year.  You are allowed to choose the method 
you will use to make those measurements.  

5. We encourage you to set an ambitious goal in your request.  We want to know what you 
believe you can accomplish given the right opportunity.  Failing to achieve your FY22 
outcome goal will not (by itself) be cause for losing your funding for FY23. 

6. Our applications are reviewed by panels of community volunteers – individual Quad 
Citizens who may or may not have any expertise in your topic.  Because of this: 

• Avoid jargon, technical language, and acronyms. 
• Do not assume your reviewer has any prior knowledge about the issue you are 

addressing or why your approach is the best way to address it. 
• Be sure to keep each answer long enough to be complete, but short enough that 

you are providing only the information necessary to answer the specific question. 

7. Applicants are welcome to ask United Way staff questions before submitting their 
proposal: about the application, the online system, the funding process, or the 
applicant’s planned request.  Contact either: 

Alex Kolker 
akolker@unitedwayqc.org 

Leslee Cook 
lcook@unitedwayqc.org 
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FY22 Strategic Impact Process – Strategies and Outputs 

Your funding request must align with one of the 9 funding priorities below.  For each 
Strategy you apply under, you must choose one of the listed Outcomes, which you will 
use to demonstrate the impact you have been able to achieve. 

Education: Students Prepared for Success 

Strategy 1: Strong Start: Improve young children’s development and achievement of 
key early childhood milestones so that they are prepared for success in school and 
beyond, while promoting meaningful parent engagement opportunities. 

Examples: 
o Help students get ready for kindergarten 
o Provide parents with the tools and resources to lead engagement activities with their 

children 
o Provide access to quality care and education 

Outcomes (select one): 
o Number/percent of children attending the program who show an improvement in early 

learning and pre-literacy skills. 
o Number/percent of parents/guardians who demonstrate new understanding of child 

development and parenting practices.  
o Number/percent of children attending the program who meet or exceed individual 

developmental milestones.  
o Number/percent of children who gain access to quality early learning environments that 

ensure school readiness. 
o Number/percent of children who assessed kindergarten-ready upon program 

completion. 
 
Strategy 2: Academic Success: Provide in-school and out of school programming that 
supports school day activities, helps keep kids on track for learning, or develops life 
skills in order to improve their academic success. 

Examples: 
o Provide students with targeted literacy interventions and tutoring 
o Students participate in out-of-school time programming 
o Students are connected with a caring mentor 
o Students increase STEM-specific content knowledge  
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Outcomes (select one): 
o Number of students who show improvement in reading level 
o Number/percent of students who improve their performance in core subjects. 
o Number of students who increase STEM-specific content knowledge 
o Number/percent of students who maintain or improve their academic skills in reading 

and/or math over the summer months. 
o Number/percent of students who maintain or improve their performance in reading 

and/or math in their first year of middle or high school. 
o Number of students who demonstrate 8th grade science proficiency. 
o Number/percent of students who were chronically absent (2 or more absences per 

month) who improve their attendance.  
o Number/percent of students demonstrating an increased accountability and/or sense of 

personal responsibility. 
o Number/percent of students who demonstrate an increased sense of self-esteem 

and/or a positive outlook on their future prospects. 
o Number of students demonstrating an increase in action and engagement on specific 

issues affecting life and community 
o Number/percent of students who demonstrate an improvement in work and study 

habits 
o Number/percent of students who demonstrate reduction or prevention of participation in 

risky behaviors 
o Number/percent of students demonstrating an increase in positive interaction with 

peers and/or adults 
o Number/percent of students and/or adults who report an increased duration of quality 

relationship between adult and student 
o Number/percent of adult mentors retained year after year 

 
Strategy: Success After High School: Ensure students can access post-secondary 
options, graduate high school ready for college or the workforce, and persist to 
obtaining a degree or credential that will put them on the path to success.  

Examples: 
o Help students increase college and career readiness knowledge 
o Students receive individualized support for post-secondary planning 
o Students enroll in post-secondary education 

Outcomes (select one): 
o Number/percent of students demonstrating increased awareness of and interest in 

careers pathways.  
o Number/percent of high school seniors graduating on time.  
o Number/percent of students who graduate college-ready, with post-secondary goals 

and a plan for pursuing those goals. 
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o Number/percent of participating students demonstrating an increase in job readiness 
skills. 

o Number/percent of students demonstrating an increased knowledge of college choices.  
o Number/percent of students who enroll in post-secondary education.  
o Number/percent of students who, 12 months after initial enrollment, have either 

completed their post-secondary degree or certification or are reenrolled for a second 
year. 

o Number/percent of students served who demonstrate an increased sense of personal 
responsibility, community involvement, or positive interactions with others. 

o Number/percent of students who have attained specific life skills (i.e.: financial literacy, 
citizenry).  

 
INCOME: Financial Stability 

Strategy 1: Stabilization Services / Basic Needs: Stabilize people who are facing 
hunger, homelessness or financial crisis. 

Examples: 
o Provide access to hunger relief 
o Provide emergency housing shelter  
o Help low-income individuals/families obtain and maintain safe, affordable, stable 

housing. 
o Provide emergency financial assistance 

Outcomes (select one): 
o Number of individuals using food pantries.  
o Number of meals served. 
o Number of individuals or families who use emergency housing/shelter. 
o Number of shelter nights provided. 
o Number of individuals/families who access emergency financial assistance. 
o Number/percent of individuals/families who secure affordable housing suitable to their 

financial situation. 
o Number/percent of individuals/families who successfully advance out of temporary 

housing, and successfully maintain adequate housing for 6 months. 
o Number/percent of individuals/families who maintain their stable housing situation for a 

minimum of 1 year.  
o Number/percent of clients who receive transportation assistance. 

 
Strategy 2: Career Pathways: Connect people with the skills and support needed to 
get and keep good jobs, such as career development, job training and supportive 
services, and adult literacy.  

Examples: 
o Connect individuals to career pathways that lead to good jobs 
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o Provide adult literacy instruction 
o Provide career development opportunities and job training 
o Provide supportive services (for example: transportation, childcare) to individuals 

participating in career development or job training 

Outcomes (select one): 
o Number/percent of unemployed and/or under-employed individuals who enroll in an 

accredited adult education program. 
o Number/percent of unemployed and/or under-employed individuals who remain enrolled 

in (or have completed) their accredited adult education program 12 months after 
matriculation. 

o Number/percent of individuals served who earn their GED or HiSET. 
o Number/percent of individuals served who earn a post-secondary degree, certification, 

or credential. 
o Number/percent of individuals who successfully complete an apprenticeship or 

internship program, earning an industry-relevant credential, certificate or skill. 

o Number/percent individuals served who achieve career advancement (for example: an 
increase in wage or hours, moving into a different career track), which they retain for at 
least 12 months. 

 
Strategy 3: Financial Capability: Connect people with safe and affordable financial 
products and services to establish savings and credit and to build wealth. 

Examples: 
o Help build new savings for adults  
o Help individuals/families build new assets through tax savings and credits, 

entrepreneurship, and homeownership 
o Provide low-cost loans to help individuals avoid predatory lending practices 
o Help individuals improve their credit, reduce debt or resolve legal issues that are 

barriers to financial stability 

Outcomes (select one): 
o Number/percent of individuals who accessed one-on-one financial coaching services.  
o Number/percent of individuals served who open new checking and/or savings accounts. 
o Number/percent of individuals served who are maintaining a budget (as defined by 

paying all household and utility bills on time for a minimum of 3 consecutive months). 
o Number/percent of individuals/families increase income through the VITA program (e.g. 

Earned Income Tax Credit, Child Care Tax Credit, Education Credit, and/or Home 
Owner credit). 

o Number/percent of individuals who are provided assistance that resolves civil and/or 
legal issues.  

o Number/percent of individuals served who reduce their personal debt. 

o Number/percent of individuals served who secure a new job. 
o Number/percent of individuals served who have job retention of at least 6 months. 
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o Number/percent of individuals served who improve their credit score to or above 650. 
o Number/percent of individuals served who start or increase savings and maintain these 

savings for a minimum of 6 months post program completion. 
o Number/percent of individuals who reduce non-mortgage debt.  
o Number/percent of individuals who are able to secure low-cost loans. 

 
HEALTH: Long Productive Lives 

Strategy: Primary and Clinical Care  
Strategy Statement: Prevent illness before it occurs and lessen the impact of chronic 
illness for individuals and communities. Treatment and screening of patients is provided 
in a clinical setting by a certified medical professional. 

Examples: 
o Provide on-going medical care related to chronic disease management  
o Provide children ages 5 and under annual well-child check-ups 
o Provide preventive health screenings or services  

Outcomes (select one): 
o Number/percent of individuals participating in treatment for chronic disease. 
o Number/percent of children under age 5 who participate in annual well-child check-ups. 
o Number/percent of children 6 years old or older who receive proper immunization 
o Number/percent of individuals who secure an ongoing medical care provider. 
o Number/percent of individuals who participate in health screenings.  
o Number/percent of individuals enrolled in or renewed for health coverage. 
o Number/percent of women who receive prenatal care in their 1st or 2nd trimester of 

pregnancy. 
 
Strategy: Behavioral and Mental Health 
Strategy Statement: Increase well-being by preventing or intervening in mental illness 
such as depression or anxiety, as well as substance abuse, addiction, family violence, 
and trauma. 

Examples: 
o Provide mental health counseling services 
o Provide substance-abuse-related intervention 
o Provide family violence and trauma prevention, treatment, and support services 
o Provide respite services for family caretakers 

Outcomes (select one): 
o Number/percent of individuals with improved well-being and functioning. 
o Number/percent of youth/adults who successfully complete a mental health or 

substance abuse treatment program. 
o Number/percent of individuals screened for mental health. 
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o Number/percent of individuals who saw a reduction in wait time for mental health 
services or substance abuse services. 

o Number/percent of individuals who have increased their knowledge and/or awareness 
about trauma. 

o Number/percent of youth and adults who are able to live in a safe environment where 
trauma is minimized. 

o Number/percent of individuals who report an increase in their knowledge of ways to 
plan for their safety. 

o Number/percent of domestic violence or rape/sexual assault survivors who report an 
increase in their knowledge of available community resources and options for 
enhancing their safety. 

o Number/percent of caregivers who have reduced stress in order to minimize the risk of 
abuse occurring. 

o Number/percent of youth and adults of sexual assault/abuse/domestic violence who 
self-report a decreased feeling that the assault, abuse, or domestic violence was their 
fault. 

o Number/percent of individuals who saw measurable improvement in their quality of life 
as related to safety, crime rates, etc. 

o Number/percent of families with improved satisfaction and life conditions at home 
because of respite care services. 

 
Strategy: Health Promotion 
Strategy Statement: Empower individuals and communities to increase control over 
and improve their health. 

Examples: 
o Increase healthy food choices  
o Promote physical activity 

Outcomes (select one): 
o Number/percent of individuals who increase the amount of time spent being physically 

active.  
o Number/percent of individuals who improve eating habits. 
o Number/percent of families/individuals who increase fruit and vegetable consumption. 
o Number/percent of individuals who decrease their BMI. 
o Number/percent of individuals who are able to reduce their weight. 
o Number/percent of individuals who have increased their knowledge of and/or 

awareness about healthy eating and engaging in physical activity. 
o Number/percent who start exercising or participating in physical activities for 30+ 

minutes 3 times a week or more.  
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United Way of the Quad Cities 
Strategic Impact Process Application Guide 

 

GETTING STARTED: Setting Up an Account and Logging In 
 
Strategic Impact applications need to be submitted online though the CommunityForce system.  
You can link to the application at: 

http://uwquadcities.communityforce.com 

This will take you to the following screen: 

 

In the upper right-hand corner is a link marked   .            .  Click on this link either to log into the 
system or to open a new account (look for the “Create New Account” button).   

Once you have set up your account, log into the system, which will 
bring you back to the Start page, above. 

GETTING STARTED: The Pre-Screening 
 
Because of all of the different, new eligibility requirements, we have created a pre-screening 
process to help you determine not only whether or not you are eligible to apply, but also what 
limits you will have on the amount you can request. 

Click on the FY22 Strategic Impact Investment Process – Prescreening link on the front page 
of the CommunityForce web site and you will find yourself on the main Dashboard page for the 
pre-screening (see the top of page 12). 

Each application in CommunityForce will have its own Dashboard.  Instructions appear at the 
top of the window, but you access the application itself through the different icons that appear 
along the bottom of the screen.  These icons are active links to different sections of the 
application.  At the moment, you have just the one: “START HERE.” 
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When you click through, the page will have only a single question: 

 

Based on the answers you give to each question, additional questions will appear.  (The page 
will have to reload each time it brings up the next question.) 

If your combination of answers shows 
you ineligible to apply for United Way 
funds, you will receive a message 
explaining why.  At this point, feel free 
to go back up through the application 
and change your answers, to see if 

there is any set of circumstances (for example, forging a partnership with another organization 
who can serve as fiscal agent for the request) that will make you eligible to apply. 

-HELPFUL HINT- The most important part of the Dashboard icons is 
the blue percentage on the right-hand side.  It is tracking the percentage of 
required questions you have answered in that application section.  You 
cannot submit your application until the percentage on each icon reads 
“100%” (like the “START HERE” icon pictured on page 13).	
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There are many combinations of answers that will take you instead to the following message: 

You have completed Step One of the United Way Quad Cities Eligibility Pre-Screening. 

Click the -Save and Return to Dashboard- button below.  You will find a new icon on your 
Dashboard page with additional questions which will determine your eligibility to apply for 
United Way funding. 

If you have any questions, contact Alex Kolker at akolker@unitedwayqc.org. 

Returning to the dashboard, you will find a second icon has 
joined the first.  Click on that icon to access a second set of 
pre-screening questions. 

Again, if your combination of answers demonstrates your 
eligibility, you will be taken to another message.  This 
message will include a link to the full application for the 
FY22 Strategic Impact investment process.  These links are the only way you can gain initial 
access to the application. 

 

After you receive this access, however, you will be able to reach the full application directly: 

On the front page when you first log into CommunityForce, look for the “My Applications” menu 
header in the upper left-hand corner of the page. 

 

This link will take you to a listing all of your current applications (see the top of page 14).  The 
“FY22 Strategic Impact Investment Process” link in that list will take you back to your main 
application. 
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-HELPFUL HINT-  This “My Applications” page also contains a link back to the pre-
screening.  If at any point in your application process, something changes – for example, you 
change the amount of funding you are requesting – you can use this link to go through the 
pre-screening process again to make sure you are still eligible to apply.	

 

APPLICATION SECTION ONE: Organizational Information 
 
When you first come to the Dashboard page of the full application, you 
will have access to only one icon: “Organizational Information.”  This 
section asks for basic contact information for the lead applicant 
organization. 

NOTE: For multi-organizational partnerships applying for funding, the 
lead applicant is the organization who is proposing to provide the 
services funded (rather than the fiscal agent). It is their information which 
must go into the Organizational Information section. 

Questions with an asterisk are required. 

1. Agency Profile 

* Applicant Organization: 

* FEIN: 

MAILING ADDRESS 

* Street 

* City 

* State 

* Phone Number: 

EXECUTIVE DIRECTOR/PRESIDENT/CEO INFORMATION 

* Name of Executive Director/President/CEO: 
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* Email Address: 

* Phone Number: 

BOARD CHAIR/PRESIDENT INFORMATION 

Name of Board Chair/President: 

Company/Employer: 

Email Address: 

Phone Number: 

PRIMARY CONTACT INFORMATION (if different from Executive Director/President/CEO) 

* Name of Primary Contact Person: 

* Primary Contact Phone Number: 

* Primary Contact Email Address: 

* Year Organization was Established/Incorporated: 

* Mission Statement of Organization: 

* Please provide an overview of your organization and its work.  

For the next part of the Organizational Information section, the questions you see will change 
depending on the earlier answers you have given.  Below is a list of all questions it is possible to 
see, but most applicants will have to answer all of them. 

FISCAL INFORMATION 

* Will the organization submitting this application also serve as the fiscal agent for this 
request? 

* Which category best describes the fiscal agent partner for this grant request? 

� A 501(c)(3) nonprofit   � A 170 public institution    � United Way Quad Cities 

* Is the applicant for this request an organization or an individual? 

* What is the annual budget of your organization? 

* In what month does your fiscal year begin? 

* In what month do you normally complete your annual audit/review? 

* In what month do you normally file your 990? 

The Organizational Information section ends with a series of questions about the request you 
are submitting: 

* Which Strategies will you be submitting requests for in this application? (check all that apply) 

* What is the total amount for all requests in this application? 
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At the end of the Organizational Information section, we provide space for additional 
information.  (There is no penalty if you choose to leave this section blank.) 

Would you like to share any additional information about your agency that helps to strengthen 
your request (for example: management practices, volunteer management, diversification of 
funds, governance, leverage of funds, etc.)?  

When you are done, click the -Save and Return to Dashboard- to save your work.  (If you have 
not answered all of the questions, you can return to this section at any time to complete it.) 

As with the pre-application, the answers you give in the Organizational Information section will 
cause new icons to appear on the Dashboard page: an icon for each of the 9 Strategies you are 
applying under and an icon for the Attachments you will need to submit with your application. 

 
 

 

 

 

  

-HELPFUL HINT- At the bottom of the screen (and every screen in the application) 
there will be three buttons: 

 
• SAVE will save the application but keep you on the current screen. 
• SAVE & RETURN TO DASHBOARD will save the information you have entered and 

take you back to the dashboard screen. 
• RETURN TO DASHBOARD will also return you to the dashboard but will not save any 

information you've entered since your last save. 
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APPLICATION SECTION TWO: Strategy Application Sections 
 
Each Strategy application asks the same questions.  Answer in paragraph form.  Be sure to 
provide answers that are long enough to be complete but short enough that the only information 
you are providing is specifically what the question asked for. 

* A. What amount in funding are you requesting from United Way for your work in this Strategy 
(FY22 numbers only)? 

What is the total budget for this your work on this Strategy (FY22 numbers only)? 

* B. How many individuals will United Way’s investment allow you to serve in your proposed 
strategy (FY22 numbers only)? 

* C. What services will your organization and/or partnership provide and how will these 
services produce results in the Strategy for which you’re applying?  How do you propose to 
spend the requested United Way Quad Cities funds to implement these services? 

* D. What evidence-based or best-practice models are your services based on?  

* E. Which population/community/race/ethnic group(s) does this funding request benefit?  
Does your agency impact different racial or ethnic groups in different ways?  How does 
your agency work to reduce or eliminate disparities between different racial and ethnic 
groups?  

* F. Which other organizations do you collaborate with in support of the work you’re applying 
for funding for?  Please describe the nature of the collaboration (i.e.: formal vs. informal) 
and list the specific contributions of each partner to your strategy.  In what ways do the 
contributions of these partners expand the depth and/or breadth of the impact of these 
services?  

* G. How will you adjust your plans if your request is not fully funded? 

Next, you will be asked to select one of the Outcomes assigned to the Strategy – the one that 
you will track and measure on a regular basis in order to demonstrate the impact of the services 
you have provided. 

* H. What outcome will you be measuring to track the impact of your services? 

Once you have selected your Outcome, you will have to answer the following questions about it: 

* I. OUTCOME POPULATION: Of the total number served (your response to Question B, 
above), with how many of these individuals will you attempt to achieve your chosen 
outcome (FY22 numbers only)? 
NOTE: In many, but not in all cases, your answers to Question B and Question I will be the same, but there are 
exceptions.  For example, a high school completion program may serve 100 high school students, but only the 
25 seniors in the program would be eligible to graduate in FY22.) 
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TARGET: How many (what number) of the individuals in your Outcome Population will 
show an improvement in early learning and pre-literacy skills? 
(For example if, of the 25 high school seniors in the example above, you expect at least 20 of them graduate, 
please enter "20".) 

* J. What tool will you use to measure this impact?  How will you implement it?  In what way 
does it determine that the impact has been achieved? 

* K. Please provide us with past data (your own or that of the program you are modeling your 
work on) that demonstrates the possible impact of your strategy. 

* L. Describe how your organization uses outcomes data to evaluate the effectiveness of your 
services and to make adjustments to those services when necessary. 

-A WORD OF WARNING- Like all online systems, CommunityForce can be a little 
temperamental.  To avoid losing information (either while you move from page to page or 
when you return to a document you had previously saved), we highly recommend that you 
complete your application in a word processing program and then cut-and-paste the 
application into CommunityForce only when you are ready to submit. 

These issues can sometimes be resolved by switching to a different computer or working in a 
different web browser.  CommunityForce itself recommends the Firefox browser, 
downloadable for free at https://www.mozilla.org/en-US/firefox/new/.	

 
 

APPLICATION SECTION THREE: Attachments 

The attachments you will need to upload will depend on the type of organization your fiscal 
agent is and the size of your total funding request. 

The CommunityForce system is programmed to ask you only for those attachments required for 
your specific request, based on your answers in the Organizational Information section of the 
application.  (And a change in your request might mean a change in the attachments required.) 

-NOTE:-  • All documents must be in .doc, .docx, .xls, .xlsx, or .pdf format. 

• Scanned documents are satisfactory so long as they are legible. 

• If your document is too large for the online system to upload, email it directly to 
akolker@unitedwayqc.org.  Then upload a one-page document in CommunityForce 
indicating that you have submitted the attachment by email. 
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Attachment Categories and Requirements 

All organizations and organizational partnerships who apply must upload the following attachments: 

• A copy of the applicant organization’s full agency budget, in your own format 

• The UWQC “Board Roster Form” † 

• The UWQC “Anti-Terrorism Compliance Measures” form † -- one each for both the applicant 
organization and the fiscal agent 

All individuals who apply must instead upload: 

• A copy of the project’s proposed full budget, in your own format 

• The UWQC “Anti-Terrorism Compliance Measures” form -- one each for both the applicant 
individual and the fiscal agent organization 

• The mission statement and “Board Roster Form” (if applicable) 

In addition, all 170 public institution fiscal agents must upload: 

• A UWQC “170 Status Form” †  

All 501(c)(3) nonprofit organizations must upload: 

• The fiscal agent’s 501(c)(3) determination letter  

FINANCIALS: Which financial records you submit depends on the total amount you are requesting from 
United Way in your application. 

Applicants with requests of less than $5,000 will not need to submit financials. 

For all requests of $5,000 and above, you must submit: 

• The fiscal agent’s most recently filed 990 income tax form (required for 501(c)(3) fiscal agents; 
optional for 170 public institutions) 

Applicants with requests between $5,000 to $25,000 must also submit: 

• Their most recent balance sheet and income statement. 

Applicants with requests above $25,000 from fiscal agents with budgets less than $250,000 per year 
must submit: 

• A financial review prepared by a certified public accountant. 

Applicants with requests above $25,000 from fiscal agents with budgets $250,000 per year or more 
must submit: 

• A CPA-prepared independent audit 

Finally, all applicant/fiscal agent partnerships must upload 

• A copy of the written and signed agreement between the two organizations that confirms the 
partnership and delineates the responsibilities of each to the project. 

 
† There are sample copies of these forms on pages 22-24 of these instructions.  For your submission, 

download the electronic versions directly from the Attachments page on the CommunityForce web site. 
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SUBMITTING YOUR APPLICATION 
 

Once all of the boxes on the application dashboard page read 100%, you are ready to review 
and submit your application.  Select the "Final Review and Submit" button at the top of the 
dashboard page: 
 
You will see the following message: 

 
 
When you click the –Continue with Review– button, you will be taken to a .pdf version of your 
application, which you can review and print. 

Once you are satisfied with the application as it is entered, check the box at either the top or 
bottom of the page and click “Submit.” 

 
Once you have submitted the application, you will be able to return to the CommunityForce 
system to view it, but if you need to make changes you will need to contact the United Way 
office and ask us to unlock the application for you.  (NOTE: The application cannot be unlocked 
after the February 26th deadline.) 

Applications must be complete and submitted by noon on February 26th to be considered 
for funding.  
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INVESTMENT PROCESS – NEXT STEPS 

All applications will be reviewed by panels of community volunteers.  Your application will be 
considered alongside all other applications in your chosen strategy(s). 

In the last week in March, some applicants will receive, by email, questions from the investment 
panel asking for clarification about specific points in their application.  Applicants will have a 
week to provide the requested information. 

The panels will finalize their investment recommendations at the end of April.  The United Way 
Board of Directors will review and authorize these recommendations at their May meeting. 

All applicants – both those who were recommended for funding and those who were not – will 
be informed of the status of their application in mid-May.  Funding begins on July 1, 2021. 

 
FOR MORE INFORMATION 

 
If you have any questions about: 

• The United Way of the Quad Cities FY22 Strategies or Outcomes 
• The application questions or format 
• Navigating the online system 
• The application review and award process 
• Whether your proposed services sufficiently match the requirements of your chose 

Strategy 
• Any additional questions 

… feel free to contact one of the United Way Quad Cities Community Impact Manager:

Alex Kolker  
akolker@unitedwayqc.org 
(563) 344 – 0339 

 

Leslee Cook 
lcook@unitedwayqc.org 
(563) 344 – 0321

 

  



 

 

 
 

170 Public Institution Status Confirmation Form 
Please provide the information below: 

1. Organization Name:  ________________________________________________________  

2. Organization Executive Director/CEO/President:  _________________________________  

3. Please select one of the options below and provide other information if requested: 

� My organization qualifies for 170 nonprofit status as a church or religious 
institution. 

� My organization qualifies for 170 nonprofit status as an educational institution 
(other than a public K-12 school). 

� My organization qualifies for 170 nonprofit status as a hospital or medical 
research institution. 

� My organization qualifies for 170 nonprofit status as a governmental unit.  As 
such, the following government entity(s): 

Provides organization funding:  ______________________________________  

Directs organization operations:  _____________________________________  

� My organization has 170 nonprofit status as a  __________________________  

 
   
Signature  Printed Name 

Title  Date 

 



 

 

 
  



 

 

 
ANTI-TERRORISM COMPLIANCE MEASURES 

In compliance with the USA Patriot Act and other counterterrorism laws, the United Way of the 
Quad Cities requires that each agency certify the following: 

“I hereby certify on behalf of 

_______________________________________________________________ 
(name of applicant organization) 

that all United Way funds and donations will be used in compliance with all applicable anti-
terrorist financing and asset control laws, statutes and executive orders.” 

 
 
Name of Certifying Official (please print):  ________________________________________           

Title of Certifying Official:  _____________________________________________________  

Signature:  __________________________________________________________________  

Date of Signature:  ____________________________________________________________  
 
 
 

 


