
 

 

FY22 Strategic Impact Process Application 
Questions with an asterisk are required. 

Section One: ORGANIZATIONAL INFORMATION 

1. Agency Profile 

* Applicant Organization: 

* FEIN: 

MAILING ADDRESS 

* Street 

* City 

* State 

* Phone Number: 

EXECUTIVE DIRECTOR/PRESIDENT/CEO INFORMATION 

* Name of Executive Director/President/CEO: 

* Email Address: 

* Phone Number: 

BOARD CHAIR/PRESIDENT INFORMATION 

Name of Board Chair/President: 

Company/Employer: 

Email Address: 

Phone Number: 

PRIMARY CONTACT INFORMATION (if different from Executive Director/President/CEO) 

* Name of Primary Contact Person: 

* Primary Contact Phone Number: 

* Primary Contact Email Address: 

* Year Organization was Established/Incorporated: 

* Mission Statement of Organization: 

* Please provide an overview of your organization and its work.  

 

 



 

 

2. Fiscal Information 

* Will the organization submitting this application also serve as the fiscal agent for this 
request? 

* Which category best describes the fiscal agent partner for this grant request? 

� A 501(c)(3) nonprofit   � A 170 public institution    � United Way Quad Cities 

* Is the applicant for this request an organization or an individual? 

* What is the annual budget of your organization? 

* In what month does your fiscal year begin? 

* In what month do you normally complete your annual audit/review? 

* In what month do you normally file your 990? 

* Which Strategies will you be submitting requests for in this application? (check all that apply) 

EDUCATION: Students Prepared for Success 
c Strong Start 
c Academic Success  
c Success After High School 

 
INCOME: Financial Stability 

c Stabilization Services / Basic Needs  
c Career Pathways 
c Financial Capability  

 
HEALTH: Long Productive Lives 

c Primary and Clinical Care  
c Behavioral and Mental Health 
c Health Promotion 

 
* What is the total amount for all requests in this application? 

Would you like to share any additional information about your agency that helps to strengthen 
your request (for example: management practices, volunteer management, diversification of 
funds, governance, leverage of funds, etc.)?  

 

Section Two: STRATEGY APPLICATION 

* A. What amount in funding are you requesting from United Way for your work in this Strategy 
(FY22 numbers only)? 

What is the total budget for this your work on this Strategy (FY22 numbers only)? 



 

 

* B. How many individuals will United Way’s investment allow you to serve in your proposed 
strategy (FY22 numbers only)? 

* C. What services will your organization and/or partnership provide and how will these 
services produce results in the Strategy for which you’re applying?  How do you propose to 
spend the requested United Way Quad Cities funds to implement these services? 

* D. What evidence-based or best-practice models are your services based on?  

* E. Which population/community/race/ethnic group(s) does this funding request benefit?  
Does your agency impact different racial or ethnic groups in different ways?  How does 
your agency work to reduce or eliminate disparities between different racial and ethnic 
groups?  

* F. Which other organizations do you collaborate with in support of the work you’re applying 
for funding for?  Please describe the nature of the collaboration (i.e.: formal vs. informal) 
and list the specific contributions of each partner to your strategy.  In what ways do the 
contributions of these partners expand the depth and/or breadth of the impact of these 
services?  

* G. How will you adjust your plans if your request is not fully funded? 

* H. What outcome will you be measuring to track the impact of your services? 

* I. OUTCOME POPULATION: Of the total number served (your response to Question B, 
above), with how many of these individuals will you attempt to achieve your chosen 
outcome (FY22 numbers only)? 
NOTE: In many, but not in all cases, your answers to Question B and Question I will be the same, but there are 
exceptions.  For example, a high school completion program may serve 100 high school students, but only the 
25 seniors in the program would be eligible to graduate in FY22.) 

TARGET: How many (what number) of the individuals in your Outcome Population will 
show an improvement in early learning and pre-literacy skills? 
(For example if, of the 25 high school seniors in the example above, you expect at least 20 of them graduate, 
please enter "20".) 

* J. What tool will you use to measure this impact?  How will you implement it?  In what way 
does it determine that the impact has been achieved? 

* K. Please provide us with past data (your own or that of the program you are modeling your 
work on) that demonstrates the possible impact of your strategy. 

* L. Describe how your organization uses outcomes data to evaluate the effectiveness of your 
services and to make adjustments to those services when necessary.  


