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PLAN
❑ Meet with your United Way representative 
    to begin planning your campaign and discuss 
    what’s new.

❑ Attend United Way’s Employee Campaign 
    Coordinator Kickoff.

❑ Secure CEO and senior management 
    support. CEO support can significantly 
    improve your campaign’s success.

❑ Recruit a campaign committee. Co-workers 
    can help with personal contact, the most 
    effective way to raise funds.

❑ Establish campaign goals including dollar 
     amount to raise and employee 
     participation. Focus on overall giving, 
     overall participation, leadership or retiree 
     giving, special event fundraising, or number 
     of volunteers. Goals motivate people. 

❑ Work with your United Way rep to establish a 
    timeline for campaign activities such as rallies 
    and special events. Your pledging period 
    should run 2-4 weeks, and special events 
    can run year-round.

❑ If running an ePledge campaign, send 
    information to your United Way rep to get set 
    up on time.

GEAR UP
❑ Order campaign materials from your United 
     Way rep. See the campaign toolkit 
     at unitedwayqc.org for co-branded 
     customizable materials as well as banners, 
     yard signs, posters, brochures, goal 
     thermometers, and the campaign video.

❑ Announce campaign to employees with CEO 
    endorsement.

❑ Share your campaign date with your 
     co-workers.

RUN
❑ Host a campaign kickoff event or rallies. 
     Invite United Way to be your guest.

❑ Promote the campaign at employee meetings. 

❑ Hand out pledge forms and/or send ePledge 
     email to all employees. 

❑ Host a volunteer event or participate in a 
     Day of Caring. 

❑ Promote leadership giving through a targeted 
     email or leadership event. Leadership 
     peer-to-peer giving is key.

❑ Promote affinity groups Women United and 
     Young Leaders United.

❑ Ask retirees to give to boost your company’s 
     campaign. Just because an employee has 
     retired doesn’t mean their contributions 
     shouldn’t continue and could count with your 
     campaign. 

❑ Promote and publicize the campaign. 

❑ Offer incentives to inspire employees to return 
     their pledge forms on time and/or to increase 
     giving. A gift card, paid day off, t-shirts or 
     other items with a company logo work well.

❑ Track progress to reach campaign goals. 
     Develop a follow-up strategy for 
     non-responders.

❑ Follow up with employees and send reminders 
     that pledge forms need to be returned. 

❑ Hold special event fundraisers.

CLOSE 
❑ Collect all pledge cards.

❑ Complete the report envelope. 

❑ Call your United Way rep for pick up.

❑ Submit pledge forms and final reports to 
     payroll department. 

❑ Announce campaign results to all employees.

❑ Thank everyone! Celebrate success! 

❑ Thank employees and the campaign 
     committee with a celebration event, letter, 
     email, etc. 

❑ Gather feedback and notes for next year and 
     schedule a debrief with your United Way rep.

HOW TO RUN A GREAT UNITED WAY CAMPAIGN














