
GUIDE FOR PLANNING 
A SUCCESSFUL CAMPAIGN



THANK YOU IN ADVANCE FOR YOUR EFFORTS  
This guide will provide the basic principles of running a 
successful campaign. We need your strong leadership this 
year more than ever. By agreeing to lead your workplace 
campaign, you join a passionate group of difference-makers 
determined to face the challenges of the coronavirus 
pandemic and the acute issues of systemic racism and 
racial inequities head-on to rebuild a stronger Quad Cities. 

OUR PARTNERS
Partners on the ground leading the employee giving 
campaign provide the key for success. You are a frontline 
volunteer who raises awareness about the vital role United 
Way Quad Cities plays in our community. 

STRONGER TOGETHER
There’s never been a more important time for us to come 
together to strengthen the building blocks of opportunity – 
education, income and health – for all Quad Citizens. 

A stronger Quad Cities awaits; when all of our students 
succeed in school and graduate prepared for college or 
career, adults achieve gainful employment and financially 
stability and residents live healthy and happy lives.

A STRONGER 
QUAD CITIES 
STARTS WITH YOU

WE ARE SO 
GRATEFUL TO HAVE 
YOU ON OUR TEAM 

AS A CAMPAIGN 
AMBASSADOR 

– BECAUSE WE 
ARE STRONGER 

TOGETHER.
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Ensure more kids succeed 
in school and life.

WHAT WE DO

EVERY QUAD CITIZEN DESERVES THE OPPORTUNITY TO LIVE THEIR BEST POSSIBLE LIFE
We put opportunity in the hands of all Quad Citizens. Above all, we inspire unity in our community to create the 
conditions that achieve lasting results right here at home. 

WHAT WE DO
We develop, support and invest in the most impactful strategies and partners to strengthen education, income and 
health – the building blocks of opportunity. 

Our investments of time and treasure are data driven and aimed at root causes for long-term, measurable change.

TOGETHER, WE AIM TO:

Enable more adults to achieve 
gainful employment and 

financial stability.

Give Quad Citizens the tools 
to lead happy, healthy and 

productive lives.
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COMPANIES, LABOR UNIONS,
NONPROFITS, AND YOU

14,000

5,000

350
VOLUNTEERS 

DONORS

HOW WE DO IT

A STRONGER QUAD CITIES AWAITS US
Together with you, our Campaign Ambassador, 14,000 
donors, 5,000+ volunteers, 350 companies, labor 
unions, and dozens of nonprofits, we will rebuild a 
more equitable and resilient Quad Cities community.

HELPING EVERY QUAD CITIZEN LIVE THEIR BEST 
POSSIBLE LIFE
United Way involves partners and supporters from 
all walks of life in volunteerism, advocacy and 
investment to strengthen education, income and 
health – the building blocks of opportunity.

We use our resources and networks to bring the 
best people, ideas and projects together to create 
opportunities for all Quad Citizens. 

We foster social innovation, mobilize volunteers, 
drive business participation, and spur the public and 
lawmakers to act for the common good.
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CAMPAIGN 
AMBASSADOR 
ROLE

SPREAD THE WORD
Start with your friends or those you know will 
be most inclined to give — that way you can gain 
confidence before asking those who might be 
more reluctant.

If a question is raised that you cannot answer, ask 
your United Way team member for help.

FOCUS ON THEM
Talk to potential contributors about their interests, 
their priorities, and the causes and issues that are 
important to them.

Let them know how a direct investment in United 
Way’s Community Plan is the most effective way 
to help build a stronger Quad Cities.

ASK FOR THE GIFT
The number one reason people don’t give is 
because no one ever asks them.

Talk to potential contributors about giving options.

Always say thank you, whether someone gives or 
not — saying thanks is the most important job you 
will have as a United Way Ambassador.

Please remember when asking for gifts that giving 
is a personal matter. Whether an individual wishes 
to give and how much they choose to contribute is 
entirely up to them and very appreciated by United 
Way Quad Cities.

CAMPAIGN AMBASSADOR ROLE
Objective: Assist your organization’s employee 
campaign team in encouraging others in your 
organization to be a part of creating a more 
educated, prosperous and healthy Quad Cities.

Your role: 
Motivate participation and generate awareness 
within your department or the group of employees 
to which you are assigned.

Address and answer your colleagues’ questions 
about United Way.

Invite employees to make a contribution and 
support the campaign.
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MEET THE TEAM

Jeff McGinn
Senior Vice President
Strategic Development
jmcginn@unitedwayqc.org
563.344.0340

Gwen Tombergs
Vice President
Development
gtombergs@unitedwayqc.org
563.344.0335

Erin Williams
Corporate Engagement 
Director
ewilliams@unitedwayqc.org
563.344.0347

Jennifer Blakeney
Donor Services Director
jblakeney@unitedwayqc.org
563.344.0345

Kayla Babers
African American 
Leadership Society Manager 
kbabers@unitedwayqc.org 
563.344.0322

Amy Barnett
Executive Assistant & 
Operations
abarnett@unitedwayqc.org
563.344.0328

For more information contact Jeff McGinn at jmcginn@unitedwayqc.org.

UNITED WAY STAFF ARE 
HERE TO HELP YOU EVERY 
STEP OF THE WAY.
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STEPS TO A 
SUCCESSFUL CAMPAIGN

PREPARE (5 TO 6 WEEKS OUT)
Meet with your United Way team member to 
discuss how they can help support you and your 
organization’s campaign. Request their presence 
at the rally (in-person or online) and consider 
campaign materials available through United Way 
and discuss digital campaign strategies.

Meet with your CEO to discuss his/her campaign 
goals, secure endorsement and make request for 
presentations and incentives.

Assemble a campaign team to help distribute 
campaign messaging across each department or 
team. A good ratio is one campaign team member 
per every 25 employees.

GET SET (3-4 WEEKS OUT)
Set campaign dates. Be sure to choose a time 
that works best for your colleagues and 
leadership. Allow plenty of time to create strategic 
messaging and to get your online donation portal 
set up with United Way.

Set a campaign goal that your campaign team and 
employees can rally behind.

Set key points for distributing company-wide 
messaging, i.e. announcement of the campaign, 
launch day, mid-campaign, final push and thank you.
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FINAL STEPS

EXECUTE (CAMPAIGN WEEK/S – ONE TO TWO WEEKS 
SUGGESTED)
Use your planned messaging to launch the 
campaign. Consider using video messages 
from your organization’s leadership to encourage 
donating.  Don’t forget to invite your United Way 
team member to speak at your rally or share a 
quick video message.

Send messaging throughout the campaign on a 
company-wide level. United Way has templates you 
can use to share your message.

Run team challenges to encourage participation. 
Example: The team or business unit with the 
highest participation wins lunch with the CEO or 
other company leaders.

Utilize the campaign team members to keep the campaign 
top of mind on team conference calls or personal ask 
emails. Conduct regular calls with the team leads to 
discuss strategies and needs for their team.

CAMPAIGN WRAP UP
Finalize campaign results through your online giving 
platform or pledge envelope. Submit payroll deduction 
information to your HR or payroll processing department 
and contact United Way to arrange for pledge/donation 
pick ups, if needed.

Consider sending a thank you note to the entire company 
and a group of donors.

Thank your campaign team.

Celebrate your results!
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CAMPAIGN TIPS

GET LEADERSHIP BUY-IN
Record a video from a senior executive to be 
distributed electronically to all employees. United 
Way speakers are also available to talk about the 
impact of gifts made to United Way Quad Cities.

Assign a special Leadership Giving chair-person to 
connect with those able to give at a higher level.

UTILIZE AVAILABLE RESOURCES
The Campaign Toolkit is available online at
unitedwayqc.org/Launch-Campaign. This toolkit 
includes sample email messaging, social kit, video 
links, PDFs of collateral materials and more. 

Need something that is not available in the online 
tool kit? Ask your United Way Team Member!

COMMUNICATIONS
Consolidate and coordinate outgoing communications 
to avoid overwhelming employees.

Promote campaign dates and times, links to rallies, 
company campaign goals, any corporate match, 
corporate gifts or other incentives to increase  
contributions.

Have your Campaign Committee make individual 
asks of their team. If possible, this is always done 
best face-to-face. Consider phone calls instead of 
emails as well. People give to people.

Consider launch, mid-campaign and final ask emails to 
colleagues.  

Share live updates to celebrate success and keep 
momentum going.
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ADDITIONAL
CAMPAIGN TIPS

INCENTIVES
Popular prizes include a day off with pay, rewards, 
parking spots or raffles for unique experiences.

Consider using their completed pledge forms as 
entrance into the raffle, rather than an additional 
cost for a ticket.

VIRTUAL EVENTS
Encourage employees to participate in virtual 
volunteer opportunities on their own, or as a 
company. Opportunities include writing 
encouraging notes to health care providers, 
teachers, or making videos of yourself reading 
books to be shared with local non-profit agencies 
supporting children. A list of opportunities 
available can be found at 
https://unitedwayqcgalaxydigital.com/.

Find opportunities to create virtual events: host a 
Zoom kickoff for employees to hear from company 
and campaign leadership, have a virtual silent auction 
with prizes like gift cards or lunch with the CEO, or 
have a virtual day of impact.

If possible, consider having in person events once the 
campaign is launched to promote donation options 
and have a little fun.

Popular events include dress down days, team or 
department challenges, baby picture contests and 
more. Your United Way team member can provide you 
with messaging and talking points for these events.
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DONOR NETWORKS

Based on their giving level, employees can join the following Donor Networks and take part in meaningful, year-round 
events, volunteer opportunities and engagement.

TOCQUEVILLE SOCIETY
($10,000+, Step-Up Program: Yr 1:$5,000, Yr 2: $6,500,  
Yr 3: $8,000 and Yr 4: $10,000) Civic and business 
leaders with an unsurpassed dedication to achieving 
lasting results in our community. A contribution 
of $10,000 or more automatically qualifies you for 
Tocqueville Society.

AFRICAN AMERICAN LEADERSHIP SOCIETY
($1,000+) Made up of local people linked by a common 
purpose: to harness the power of philanthropy to 
improve the life outcomes of Quad Cities’ Black 
residents.

YOUNG LEADERS
(50 and under, $1,000+) Energetic group of professionals 
under the age of 40 who aim to build bridges and break 
down barriers in education, income and health for a 
more equitable and resilient Quad Cities.

WOMEN UNITED
($1,000+) Generous and accomplished women 
dedicated to ensuring every child has the supports 
needed to be kindergarten ready.
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EVERY 
DOLLAR
COUNTS
JUST LIKE EVERY 
QUAD CITIZEN.

HERE’S HOW WEEKLY CONTRIBUTIONS CAN MAKE A REAL IMPACT

These amounts represent average costs of some services that can help a family overcome the impact from COVID-19 or poverty. United Way Quad Cities invests 
in these and other strategies and services to help create the conditions for every Quad Citizen to live their best possible life.

$1 per week  
($52 gift)

Provides three days of respite 
care for a special needs child.

$3.50 per week  
($182 gift)

Provides two months of in-person 
wrap-around care and programming 
for one school-age student.

$5 per week  
($250 gift)

Provides meal service for a low-
income person for four months.

$10 per week  
($520 gift)

Provides tele-health or mental 
health counseling and support for 
a teen or adult. 

$19.50 per week  
($1,000 gift)

Provides reading and math remediation 
and support for 30 students who fell 
behind during COVID-19 shutdown.

$48.50 per week  
($2,500 gift)

Provides quality care and early learning 
for one child for six months so parent 
can go to work.

$97 per week  
($5,000 gift)

Provides skills training or certification 
resulting in a better job and financial 
stability for adult impacted by COVID-19.

Click on the personal donation link 
provided by your workplace.

Fill out your pledge form.

Visit UnitedWayQC.org or speak 
with your Company Campaign 
Ambassador.

TO MAKE YOUR GIFT
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Send thank you e-cards from your CEO, Campaign Chair, Campaign Co-Chair,   
Campaign Ambassador, or other team members.

Send personal thank you notes to each of your campaign committee members.

Highlight givers of a certain level on a team call or monthly e-Newsletter.

If possible, host an event for donors who give at a certain level. 

Publicize results and reiterate the impact of gifts via your company newsletter, 
email or intranet.

RECOGNITION
AND THANKS
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CAMPAIGN 
WORKSHEET

PREVIOUS YEAR BACKGROUND INFORMATION

Total $ raised __________________________________

# of donors ____________________________________

Participation % rate ____________________________

Average $ gift __________________________________

Leadership $ raised ____________________________

# of Leadership donors _________________________

CAMPAIGN DETAILS

Company name: ______________________________________

Financial goal: ________________________________________

Participation goal: ____________________________________

Campaign will start on: ________________________________

Early-Bird Leadership Phase

Kickoff Event

Special Event

Special Event

Special Event

Wrap Up

DATE TIME LOCATION NOTESEVENT

EVENTS SCHEDULE

Campaign should be completed by: _____________

Incentives (i.e., early-bird drawings, 10% increase, first-time donor, etc): 

_____________________________________________________________________

_____________________________________________________________________
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GO!

CAMPAIGN TOOLS 
Stronger, together, we will rebuild an equitable, more 
resilient Quad Cities. To ensure your success United 
Way has a variety of campaign tools at unitedwayqc.
launch-campaign.

Online campaign platform options.

Social media kit with suggested campaign posts 
and images.

Email templates for your launch, mid-campaign, 
final ask and thank you communications.

Campaign video.

Logos and United Way color codes.

Collateral for your rally including pledge forms, 
brochures, table tents, rally PowerPoint templates, 
specialty materials and more.
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www.unitedwayqc.org

INVEST  |   VOLUNTEER

http://www.unitedwayqc.org

