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African American Leadership Society 
Community School Initiative (2019-20 School Year) 

 

Request for Proposals 
 

THE NEED: At every educational benchmark we measure, cradle to completion, African 
American students in the Quad Cities are consistently at a disadvantage compared to 
their white peers. 

• School Readiness: Over the last six years, 84 percent of white kindergarteners 
entered school ready to learn, but only 71 percent of African-American kindergar-
teners entered school ready to learn.   
 

• Third Grade Reading Proficiency: In the Quad Cities, less than half (only 43 per-
cent) of African American 3rd graders can read at grade level, compared to 73 
percent of white 3rd graders.   
 

• Middle School Attendance: In the Quad Cities, 24 percent of African American 
middle schoolers are chronically absent from school, compared to only 15 per-
cent of white middle schoolers. This puts them at increased risk for dropping out 
of high school.  
 

• High School Completion: In the Quad Cities, 17 percent of African Americans do 
not complete high school within four years, compared to 10 percent of white stu-
dents.   
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United Way is working to achieve BOLD GOALS by creating community impact and 
building a stronger region.  These goals are how we achieve our vision for a stronger 
community for all.   
 

 
 
 

THE SOLUTION: In June 2019, UWQC launched the African American Leadership 
Society (AALS).  AALS embodies a culture of caring and giving while defining and 
building the future we want for our community by creating the conditions for every 
African American Quad Citizen to live their best possible life.  

United Way’s AALS is seeking an elementary school in Scott or Rock Island County that 
would be willing to partner with AALS to address the disparities in education; more 
specifically in the areas of kindergarten readiness and third grade reading proficiency of 
African American students. 

 
United Way’s AALS would like to focus on one school to make an impact by 
providing the following: 
 

• Born Learning Academy - is a multifaceted initiative with the goal of giving local 
parents the information and resources they need to serve effectively as their chil-
dren’s first teachers.  Many parents underestimate the role they play in their chil-
dren’s school readiness. 
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The core of the “Born Learning” initiative is the “Born Learning Academies” – a 
series of six workshops held in local schools which will provide families and care-
givers with practical, user-friendly ideas to turn everyday activities into learning 
moments.  The instructors at these workshops – usually teachers, principals, or 
other education staff – will cover the following subjects: 

•Building Relationships 
•Building Your Child’s Language Skills 
•Nutrition and Health 
•How Children Learn 
•Routines and Learning on the Go 
 

• Kindergarten Countdown Camp - Kindergarten Countdown Camp (KCC) is a 
free summer learning program for incoming kindergarten students who have little 
to no preschool experience. Children who attend preschool are more likely to en-
ter kindergarten socially and emotionally ready to succeed in school. Taught by 
licensed teachers, Kindergarten Countdown Camp prepares students for a suc-
cessful start in kindergarten. Students adjust to the classroom setting, practice 
following directions and rules and are able to practice key kindergarten skills 
such as recognizing shapes, letters, counting and writing their names. 

 
• Reading for Tomorrow - connects volunteers with students who need a little 

help strengthening their reading skills.  Volunteers participating in the project 
commit to sharing 30 minutes, once a week reading one-on-one with a student 
selected by the school throughout the school year.  The project is flexible, and 
designed to meet the school and students' needs.  Results are collected at the 
end of the year and shared with the volunteers and community.  In 2018-2019, 
90% of participating students increased their reading skills.  

 
• Vello - is an online 1:1 reading tutoring program that makes volunteering easy.  It 

connects volunteers with children, grades K-3, for guided reading sessions using 
screen sharing and audio.  Volunteers participate from the comfort of their desk 
using an online, guided reading sessions.  Access will be provided for a compre-
hensive learning tool called RAZ Plus to the teacher and all students in the class-
room – and online at home 24/7.  

 
• Well Suited – a mentoring program focuses on allowing African American boys 

to empower themselves to write their own narrative in life.  Monthly breakfasts at-
tended by African American males in our community offer presentations, conver-
sation and interaction. The boys are required to wear shirt, tie and slacks. There 
are field trips and community programs that the boys are a part of, as well as the 
annual Tuxedo Event.  

 
United Way’s AALS will provide your school with: 

• Volunteers 
• Mentors 
• Compensation for facilitators 
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• Data Tracking 
• Resources 

 

United Way’s AALS will invest services in your school at a value of approximately 
$54,800.  In return, the school will provide staff support for the implementation of the 
services above. The school is also responsible for identifying facilitators for Born 
Learning, Kindergarten Countdown Camp and Well Suited, who will be compensated by 
UWQC for their additional time/duties. 

WHO MAY APPLY 

The following organizations can apply for funding under this opportunity: 
 

Any elementary school in Scott and Rock Island Counties with a minimum of 30% 
African American population. 
 

OUTCOMES 

Required Outcomes:  
 
Born Learning: 

• Number/percent of participating family members who said they had gained 
knowledge in the academy 

• Number/percent of participating family members who reported that they were al-
ready using BL practices at home. 
 

Kindergarten Countdown Camp: 
• Number/percent of parents/guardians who increase participation in their child’s 

education.  
• Number/percent of children served who show improvement in school readiness 

skills. 
• Number/percent of children who show an increase in social-emotional skills. 

 
Reading for Tomorrow/Vello: 

• Number/percent of participating students that show an increase in their reading 
skills. 

Well Suited: 
• Number/percent of participating students with improved attendance. 
• Number/percent of participating students with decreased tardiness. 
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• Number/percent of participating students with improved behavior. 
 

 
United Way of the Quad Cities is a partner in the Quad Cities Educational Data 
Exchange project, as are Bettendorf, Davenport, East Moline, Moline, North Scott, 
Pleasant Valley, and Rock Island school districts.  A funded partner active in these 
districts, but who does not have direct access to student records themselves, can 
simply provide United Way with a list of the students they served in the 2019-20 school 
year and the Data Exchange will be able to retrieve outcome data on behalf of the 
agency.  For more information, contact Alex Kolker at United Way at (563) 344 – 0339. 

 

NUMBER OF AWARDS 

United Way’s AALS will choose a minimum of one elementary school. 

 

HOW TO APPLY 

Applicants will submit their applications through the CommunityForce online application 
system through the link found at https://www.unitedwayqc.org/aals .  (You will find a 
copy of this RFP document from this page as well.) 

You will need to create an account in the CommunityForce system to access the 
application.  If you have applied to United Way of the Quad Cities for funding in the past 
three years, your original account should still be accessible. 

The application has four sections – three that require you to fill in information, and a 
fourth for uploading attachments.  Please follow all instructions in these sections. 

Once all four sections show 100% complete on the main page, you can click the button 
to submit.  This will take you to a page where you can review your entire application at 
once. 

Before you can hit your final “Submit” on this review page, you must click the check box 
at the top of the page. 

If you have any other questions about the application or the application process, contact 
Alex Kolker at akolker@unitedwayqc.org.  
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RFP PROCESS TIMELIME 

October 1, 2019  Request for Proposals (RFP) released to community.   

October 21, 2019  All materials must be received by the United Way office by 
noon on this date.  Materials which arrive by mail after this 
date will not be accepted, even if postmarked before the 
deadline. 

October 25, 2019 Applications will be reviewed by United Way AALS 
volunteers.  

October 30, 2019  AALS Steering Committee reviews and approves 
recommendation. 

November 1, 2019  Notification sent to applicants. 

September 15, 2020   Final outcome reports due to United Way. 

APPLICATION QUESTIONS 
 
Although you must submit your proposal using the Community Force online system 
(www.unitedwayqc.org/aals), we provide you with the application questions here so you 
can prepare your application in advance. 

1. Organization Information 
Organization name: 
Address: 
City, State, Zip Code: 
Phone number: 
Organization FEIN Number: 
Director’s name and title: 
Director’s e-mail address: 
Main Contact name and title (if different from the Director): 
Main Contact e-mail address: 

2. Narrative Questions: 

1. Number of students at your school. Describe the demographic make-up of your 
school. 
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2. What percentage of your students qualify for free and reduced lunch? 

3. Describe the academic performance of the students at your school.  Have you 
found an achievement gap for your African American students? 

4. Demonstrate the capacity of your school to implement these strategies.  Indicate 
the staff members who will be instrumental facilitating this partnership. 
Qualifications and the roles they will fill. 

5. What types of interventions are already in place that will complement the 
proposed initiatives? 

6. How does your school currently collaborate with community organizations? 

7. Describe the level of parent engagement in your school. 

8. What measurements will you be able to report to United Way to demonstrate the 
impact of these strategies? 

 

 

3. Attachments: 

• School District’s Board Roster 

• School District’s current annual budget 

• School District’s most recent audit 

• Anti-Terrorism Compliance form 

 

 

For more information about this opportunity, contact Tracy White at 
twhite@unitedwayqc.org or (563) 344-0322. 


