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Guiding Statements 
 

Mission 
Mobilizing people and resources to improve lives in our community. 
 

Diversity, Equity & Inclusion Statement 
United Way Quad Cities seeks to engage the entire community in our work. We seek to value 
diversity by respecting and appreciating race, religion, language differences, abilities, national 
origin, ethnicity, age, gender, gender identity & expression, sexual orientation and socio-
economic status. That commitment is reflected in all aspects of United Way’s work - including 
our staff, volunteers, partners, vendors and the community we serve. 
 

Community Impact Goal Statement 
United Way Quad Cities Community Impact process will engage and train an inclusive group of 
community volunteers to evaluate proposals for investment ensuring maximum impact of donor 
contributions. 
 

Community Impact Principles and Values 
United Way Quad Cities is committed to allocating funds to health and human service 
organizations in a fair and equitable manner. Our Community Impact system will be 
accountable, efficient, effective and transparent for all volunteers involved and for the recipients 
of allocations. 

Recognizing that a sound Community Impact system is based upon principles or values and that 
the organizational process flows out of them, our Community Impact system is designed to be: 

Responsive.  The system responds to changing community needs, innovation as well as 
providing feedback to learn, adjust, and decide how to best achieve results.  
Administrators of funded organizations should do strategic planning to effectively meet 
community needs.  The system is responsive to donors as well, by assuring donor input 
and involvement in the system.  Those who make the decisions and those who receive 
funds shall be representative of the community. 

Accountable.  United Way will know and be able to communicate to the public how funds 
are spent and the outcomes that are achieved.   
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Flexible.  Accountability is critical; however United Way will work with organizations 
having varying degrees of technical sophistication to design accountability into their 
programs. 

User-Friendly.  The system is straightforward, requiring only the information for a clear 
understanding of services provided, outcomes, budgets, and assuring accountability. 

Competitive.  Organizations enter the system knowing that they are competing for funds 
within Education, Income and Health. 

Investment Philosophy 
 

1. All United Way investments are required to align to the areas of Education, Income and 
Health as defined by the Community Impact Plan: Results, Strategies and Performance 
Measures and are required to demonstrate measurable results.  

 
2. We seek to provide equitable funding opportunities inclusive of all organizations working to 

move the needle in the education, health and income strategy areas. This includes lifting up 
grassroots and minority-led organizations and organizations serving vulnerable and 
marginalized populations. UWQC defines a grassroots organization as a community-based 
organization or organized group of individuals who have identified a specific issue/problem 
and is working collectively toward a solution.  

 
3. United Way values innovation, collaboration, measurement and evaluation to show impact. 

We believe:  
 

a. Creativity and innovation are encouraged.  
b. Collaborative efforts are encouraged among agencies to work together to maximize 

impact and leverage limited resources and lessons learned among partners, 
especially those involving partners across pillars (education, income and health). 

c. Measurement and evaluation provide: 
 

i. Feedback to learn, adjust, and decide how to best achieve outcomes. 
ii. An objective way to evaluate impact. 
iii. A method to share successes and best practices with other partners and the 

community. 
 

4. Volunteers should consider the impact of their investment decisions. We ask volunteers to 
ensure funding amounts are significant enough to achieve measurable results.  
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5. Proposals under consideration are evaluated under the following criteria: 
 

a. Cost-Efficient and Effective Service Provision (20%) 
b. Community Needs/Impact (40%) 
c. Collaboration (10%) 
d. Results (30%) 

 
6. Priority should be given to marginalized and vulnerable populations. 

 
7. Agencies should articulately report on the results they are achieving in order to 

communicate to our donors and the community the impact of our investment. 

8. United Way encourages agencies to have diverse sources of funding. 

9. United Way will conduct due diligence to determine the financial stability, management 
capacity and organizational fit to execute the proposal submitted. 
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Strategy Areas and Outcomes 
 
Funding requests must align with at least one of the eight funding strategies below to apply. 
You may apply under multiple strategies. For each Strategy you apply under, you must choose 
at least one of the listed Outcomes, which you will use to demonstrate the impact you have been 
able to achieve. 
 

Education: Students Prepared for Success 

Strategy: Strong Start 

Strategy Statement: Provide accessible programming that improves young children’s 
development and achievement of key early childhood milestones so that they are prepared for 
success in school and beyond, while promoting meaningful parent engagement 
opportunities.  Examples: 

• Help students get ready for kindergarten 
• Provide parents with the tools and resources to lead engagement activities with their 

children 
• Provide access to quality care and education 

Outcomes: 

o Number/percent of children attending the program who show an improvement in social 
and emotional learning and pre-literacy skills. 

o Number/percent of parents/guardians who demonstrate new understanding of child 
development and parenting practices.  

o Number/percent of children attending the program who meet or exceed individual 
developmental milestones.  

o Number/percent of children who gain access to quality early learning environments that 
ensure school readiness. 

o Number/percent of children who assessed kindergarten-ready upon program 
completion. 

Strategy: Academic Success  



 
 

9 
 

Strategy Statement: Provide in-school and out of school programming that supports school day 
activities, helps keep kids on track for learning, or develops life skills in order to promote their 
academic success and well-being. Examples: 

• Help students maintain or improve grade-level reading through targeted literacy 
interventions and tutoring 

• Students participate in out-of-school time programming 
• Students are connected with a caring mentor 
• Students increase STEAM-specific content knowledge  

Outcomes: 

o Number of students who show improvement in reading level 
o Number/percent of students who improve their performance in core subjects. 
o Number of students who increase STEAM-specific content knowledge 
o Number/percent of students who maintain or improve their academic skills in reading 

over the summer months. 
o Number/percent of students who maintain or improve their performance in reading in 

their first year of middle or high school. 
o Number/percent of students who maintain or improve their academic skills math over 

the summer months. 
o Number/percent of students who maintain or improve their performance in math in their 

first year of middle or high school. 
o Number/percent of students who were chronically absent (2 or more absences per 

month) who improve their attendance.  
o Number/percent of students demonstrating an increased accountability and/or sense of 

personal responsibility. 
o Number/percent of students who demonstrate an increased sense of self-esteem 

and/or a positive outlook on their future prospects. 
o Number/percent of students who demonstrate an improvement in work and study 

habits 
o Number/percent of students who demonstrate reduction or prevention of participation 

in risky behaviors 
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o Number/percent of students demonstrating an increase in positive interaction with 
peers and/or adults 

o Number/percent of youth participating in a mentoring program who experience 
improvements in social and emotional learning or core subjects. 

Strategy: Success After High School 

Strategy Statement: Provide opportunities and support to ensure students can access post-
secondary options, graduate high school ready for college or the workforce, and persist to 
obtaining a degree or credential that will put them on the path to success. Examples: 

• Help students increase college and career readiness knowledge 
• Students receive individualized support for post-secondary planning 
• Students enroll in post-secondary education 

Outcomes: 

o Number/percent of students demonstrating increased awareness of and interest in 
careers pathways.  

o Number/percent of high school seniors graduating on time.  
o Number/percent of students who graduate college-ready, with post-secondary goals and 

a plan for pursuing those goals. 
o Number/percent of participating students demonstrating an increase in job readiness 

skills. 
o Number/percent of students served who demonstrate an increased sense of personal 

responsibility, community involvement, or positive interactions with others. 
 

Income: Financial Stability 

Strategy: Stabilization Services / Basic Needs 

Strategy Statement: Stabilize people who are facing hunger, homelessness or financial crisis.  
Examples: 

• Provide access to hunger relief 
• Provide emergency housing shelter  
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• Help low-income individuals/families obtain and maintain safe, affordable, stable housing. 
• Provide emergency financial assistance 

Outcomes: 

o Number of individuals using food pantries.  
o Number of meals served. 
o Number of individuals or families who use emergency housing/shelter. 
o Number of shelter nights provided. 
o Number of individuals/families who access emergency financial assistance. 
o Number/percent of individuals/families who secure affordable housing suitable to their 

financial situation. 
o Number/percent of individuals/families who successfully advance out of temporary 

housing, and successfully maintain adequate housing for 6 months. 
o Number/percent of individuals/families who maintain their stable housing situation for a 

minimum of 1 year.  
o Number/percent of clients who receive transportation assistance. 

Strategy: Career Pathways 

Strategy Statement: Connect people with the skills and support needed to get and keep good 
jobs that lead to financial stability, such as career development, job training and supportive 
services, and adult literacy.  Examples: 

• Connect individuals to career pathways that lead to good jobs 
• Provide adult literacy instruction 
• Provide career development opportunities and job training 
• Provide supportive services (for example: transportation, childcare) to individuals 

participating in career development or job training 
Outcomes: 

o Number/percent of unemployed and/or under-employed individuals who enroll in an 
accredited adult education program. 

o Number/percent of individuals served who earn their GED or HiSET. 
o Number/percent of individuals served who earn a post-secondary degree, certification, 

or credential. 
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o Number/percent of individuals who successfully complete an apprenticeship or 
internship program, earning an industry-relevant credential, certificate or skill. 

o Number/percent individuals served who achieve career advancement (for example: an 
increase in wage or hours, moving into a different career track), which they retain for at 
least 12 months. 

Strategy: Financial Capability  

Strategy Statement: Connect people with safe and affordable financial products and services to 
establish savings and credit and to build wealth. Examples:  

• Help build new savings for adults  
• Help individuals/families build new assets through tax savings and credits, 

entrepreneurship, and homeownership 
• Provide low-cost loans to help individuals avoid predatory lending practices 
• Help individuals improve their credit, reduce debt or resolve legal issues that are barriers 

to financial stability 

Outcomes: 

o Number/percent of individuals served who are maintaining a budget (as defined by 
paying all household and utility bills on time for a minimum of 3 consecutive months). 

o Number/percent of individuals who are provided assistance that resolves civil and/or 
legal issues.  

o Number/percent of individuals served who reduce their personal debt. 
o Number/percent of individuals served who improve their credit score to or above 650. 
o Number/percent of individuals served who start or increase a checking account and/or 

savings and maintain these savings for a minimum of 6 months post program 
completion. 

 

Health: Long Productive Lives 

Strategy: Health Promotion  

o Number/percent of individuals served who secure a new job. 
o Number/percent of individuals served who have job retention of at least 6 months. 
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Strategy Statement: Empower individuals and families to improve their health through 
prevention services, increased access to health care, nutrition and physical activities. Examples: 

• Provide on-going medical care related to chronic disease management  
• Provide children ages 5 and under annual well-child check-ups 
• Provide preventive health screenings or services  
• Increase healthy food choices  
• Promote physical activity 

Outcomes: 

o Number/percent of individuals participating in treatment for chronic disease. 
o Number/percent of children under age 5 who participate in annual well-child check-ups. 
o Number/percent of individuals enrolled in health coverage. 
o Number/percent of individuals receiving pre and post-natal care. 
o Number/percent of individuals who increase the amount of time spent being physically 

active.  
o Number/percent of individuals who have increased their knowledge of and/or 

awareness about healthy eating and engaging in physical activity. 
o Number of individuals able to access healthy, culturally and diet appropriate food 

options. 

Strategy: Behavioral and Mental Health 

Strategy Statement: Increase well-being by preventing or supporting positive mental health to 
reduce depression or anxiety, as well as substance abuse, addiction, family violence, and 
trauma. Examples:  

• Provide mental health counseling services 
• Provide substance-abuse-related intervention 
• Provide family violence and trauma prevention, treatment, and support services 
• Provide respite services for family caretakers 

Outcomes: 

o Number/percent of individuals with improved well-being and functioning. 
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o Number/percent of youth/adults who successfully complete a mental health or 
substance abuse treatment program. 

o Number/percent of individuals screened for mental health. 
o Number/percent of individuals who saw a reduction in wait time for mental health 

services or substance abuse services. 
o Number/percent of individuals who have increased their knowledge and/or awareness 

about trauma. 
o Number/percent of youth and adults who are able to live in a safe environment where 

trauma is minimized. 
o Number/percent of individuals who report an increase in their knowledge of ways to plan 

for their safety. 
o Number/percent of domestic violence or rape/sexual assault survivors who report an 

increase in their knowledge of available community resources and options for enhancing 
their safety. 

o Number/percent of caregivers who have reduced stress in order to minimize the risk of 
abuse occurring. 

o Number/percent of youth and adults of sexual assault/abuse/domestic violence who 
self-report a decreased feeling that the assault, abuse, or domestic violence was their 
fault. 

o Number/percent of individuals who saw measurable improvement in their quality of life 
as related to safety, crime rates, etc. 

o Number/percent of families with improved satisfaction and life conditions at home 
because of respite care services. 
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Policies and Procedures 
 

Funding Options 
 
FY24 Community Impact Process 
 

Funding Categories Funding Amounts 
Category 1 $0 to $4,999 
Category 2 $5,000 to $24,999 
Category 3 $25,000 and above 

*Funding details available in the Funding Eligibility Section 
 
Emergency Funding 
 

Emergency Funding Amount of 
Request 

Approval Needed 

$0 to $5,000 United Way President with information to 
Board/Executive Committee 

$5,001 to $12,000 Emergency Grant Committee with 
information to Board/Executive Committee 

$12,001 and above Emergency Grant Committee makes 
recommendation. Board/Executive 
Committee approval needed 

 
 

FY24 Community Impact Process 

United Way will work to achieve measurable results with specific strategies and performance 
measures in the areas of Education, Income and Health through a volunteer driven application 
and review process. 

Application Announcement 

a. Application for funding is open to non-profit organizations in Scott County, Iowa or Rock 
Island County, Illinois. 
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b. Applications will be available at least thirty days before proposals are due.  A news 

release to the major news outlets and dissemination through multiple community 
channels will serve as notification to community organizations who may wish to apply.  
Communication will include, but is not limited to:  
 

• Email Invitations 
• Media Alert/Press Release 
• Community conveners (Trauma-Informed Care Consortium, Behavioral Health 

Coalition, Scott County Kids, Institute for Person-Centered Care, etc) 
• Community Health Care 
• Local School Districts 
• Local Public Libraries 
• Local Community Colleges, colleges and universities  
• KALA Radio, St. Ambrose University 

 
Pre-Screening 

c. An organization’s qualification for consideration for funding will be determined through a 
prescreening process to review the organization’s compliance with eligibility 
requirements. Applications turned down at the prescreening level are not eligible to 
appeal. 
 

Completing the Application 

 
d. Applications must submit all requested documents for the level of funding requested to 

be considered.  
 

e. Applications received after the specified deadline will not be considered. 
 

f. FY24 investments are for one year with the potential to renew a second year and are not 
guaranteed from cycle to cycle. 
 

g. The review of grant applications will follow the process below:  
 

1. A panel of community volunteers will be recruited to review applications by strategy 
area and make funding recommendations. UWQC is committed to an intentional 
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recruitment process to ensure each panel is representative of the diversity within the 
community. 
 

2. The United Way Board of Directors will review funding recommendations and make 
final funding decisions.  
 

3. After funding decisions are complete, the Impact Council will oversee impact reports 
and make suggestions to help address gaps in service throughout the funding cycle.  
 

4. Review at the Volunteer Review Panel or Board of Directors level will not guarantee a 
subsequent dollar allocation. 

 
h. Upon request, United Way staff will provide technical assistance and consultation for 

completing the Community Impact Application forms.   
 

Application Materials 

The application materials must include the following: 
 

i. Certification that the application is authorized by the governing board of the organization 
and includes the current roster of the board. 
 

j. Written statements and administrative documents which prove the agency meets all 
administrative, board, and organizational criteria. 
 

k. Information that details the objectives, effect on target population, client demographics, 
and documented need. 
 

l. Organizations must provide each of the following support documents as they are 
required per funding category: 

 
 Letter indicating organization’s status as a 501(c)(3) or 170(b)(1) not-for-

profit.  
 Annual Operation budget (for the entire organization) 
 Agency’s most recent Audit 
 Agency’s most recent IRS 990 
 Current board roster with member’s business or affiliation. 
 Signed Anti-Terrorism Compliance Form 
 Signed letters of collaboration, if appropriate 
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Application Review 

m. All investments support specific result(s) based upon the evaluation, review and 
recommendation of applications by community volunteers and United Way’s Board of 
Directors. 
 

n. Acceptance of an application for review does not guarantee a subsequent dollar 
allocation to that organization. 
 

o. Applications that are not recommended for funding are not able to appeal the decision. 
 

p. Applications that do not receive funding are encouraged to utilize United Way as a 
resource for guidance and to reapply in a future funding cycle should they meet the 
barriers that prevented selection.  

 

Reporting/Re-application Requirements 
a. Ongoing reporting will take place throughout the investment period every quarter. These 

reports will be reviewed by volunteers to assure all investments are achieving 
measurable results.  
 

b. Agencies will be required to reapply for funding at the end of the investment period. 

 
Emergency Grants 
 
Introduction 

 
a. A fund to respond to emergencies provides one-time support with no commitment to 

continuing support. 
 

b. Funds available for these purposes are based on a Board approved percentage of 
allocable funds. 
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c. The agency is expected to justify the need as an emergency for which no other internal 
sources of funds are available. These grants will be awarded only when United Way 
funding assistance would be appropriate and have a significant impact. 
 

d. Funding applications accepted year-round; reviewed quarterly/as needed. 
 

e. The following process will be used to respond quickly to requests for Emergency Grants: 
 

Emergency Funding Amount of 
Request 

Approval Needed 

$0 to $5,000 United Way President with information to 
Board/Executive Committee 

$5,001 to $12,000 Emergency Grant Committee with 
information to Board/Executive Committee 

$12,001 and above Emergency Grant Committee makes 
recommendation. Board/Executive 
Committee approval needed 

 
Application Materials/Reporting Requirements 
 

a. The emergency grant application can be requested from United Way. 
 

b. Application materials must include the following: 
1. Online grant submission including budget  

2. Organization’s most recent audit 

3. Organization’s most recent IRS 990 

c. Letter indicating organization's status of 501(3) or 170(b)1 not for profit status. 
 

d. Follow-up reports will be required from applicant within 3, 6, or and/or 9 months of 
receiving funding or as otherwise required by the Board of Directors. 

Criteria for United Way Funding 

To be considered for United Way financial support, agencies applying for funding must meet 
several basic criteria and provide supporting documents to demonstrate compliance.  
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The evaluation of each application will be weighted on the following categories within the 
application:  

• Cost-Efficient and Effective Service Provision: 20%  
• Community Needs/Impact: 40% 
• Collaboration: 10% 
• Results: 30% 
 

Administrative Criteria 

1. The organization must actively conduct Health and Human Service programs and 
services to individuals residing in Rock Island County, Illinois and/or Scott County, Iowa.  
 

2. The stated mission of the organization must be consistent with the mission of the 
United Way Quad Cities --- “Mobilizing people and resources to improve lives in our 
community.” 

3. A statement that the Community Impact Policies and Procedures will be adhered to 
must be signed by the chief professional officer and board president/chairman of the 
organization prior to dollars being distributed. (Memorandum of Agreement - see 
Appendix) 

 

Organizational Criteria 

1. The organization must have been incorporated and actively conducting business for at 
least two years at the time of application. 
 

2. The agency must maintain in its budget and programming a demarcation between its 
religious programs and other programs so that United Way does not fund religious 
programming. 

 

Board Criteria  

1. The agency shall be governed by a volunteer board of directors including a chairperson, 
secretary and treasurer. Or a fiscal agent must be identified who can serve this function. 

2. The board shall have a policy, which provides for rotation of its members and requires 
regular attendance and a quorum at board meetings to conduct business. 
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3. Recruitment of board membership shall follow equal employment opportunity policies 
and general membership shall be representative of the bi-state Quad Cities community 
and/or representative of the organization’s target population. 

4. The board shall employ a qualified administrator whose qualifications and experiences 
are such that he/she can effectively administer the total program and activities of the 
organization within the policies set by the board. 

5. The board shall approve and oversee the development and implementation of the 
agency’s annual operating budget.  

*If the organization is the local arm of a statewide or national organization, directed by a state 
or national governing board, or if it fulfills a specific mission of a local multi-mission 
organization directed by a governing board, the organization receiving United Way funding must 
have its own volunteer governing body in the form of an Advisory Board or Council. 

 
Financial Criteria 

1. The organization shall present documentation of its financial condition, which shows the 
total income and expenditures of the organization.  The organization must be able to 
demonstrate evidence of ongoing financial support from the community and a balanced 
strategy to develop alternate sources of funding 
 

2. Budgets that indicate organizational income and expenses must be submitted.  They 
shall have been prepared and approved by the agency’s board of directors. 

 
3. The organization shall maintain accounting records which are in conformity with the 

current Standards of Accounting and Financial Reporting for Voluntary Health and 
Welfare Organizations. 
 

4. Organization audit requirements are as follows: 
a. Agencies with annual budgets of up to $249,999, must submit a financial review 

prepared by a CPA 
b. Agencies with annual budgets of $250,000 and higher, must submit a CPA-

prepared independent audit. 

 
Services Not Eligible for Funding 

• Services which are primarily political or religious in nature. 
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• Services which are limited to the members of a particular religious group. 
• Services which exist solely for the presentation of cultural or artistic achievements. 
• Services or programs providing financial subsidies to individuals on a long-term basis. 

 

Relevant Organization Policies 

Accountability Standards: The Community Impact system requires United Way to enter into a 
formal funding agreement with organizations providing programs.  These agreements have 
basic conditions or accountability standards, which the organizations agree to when accepting 
United Way funding.  See Appendix for Accountability Standards and Memorandum of 
Agreement. 

Appeals:  Appeals of an allocation decision are not permitted.  Instead, you may write a letter 
addressing your concerns and any new information (information not previously considered by 
the panel) within 30 days of the United Way action.  You may request a meeting with United Way 
staff and Community Impact volunteers to address your concerns but funding decisions will not 
be altered.  

Capital/Depreciation: United Way recognizes capital assets to be a necessary part of providing 
services.  United Way also recognizes its inability to provide funding for significant portions of 
its member agencies’ depreciation expense and capital expenditures.  While depreciation 
expense and capital expenditures will not be funded under the Community Impact Plan Fund, 
member agencies are required to show their depreciation expense and capital expenditures on 
the budget forms.  This information is needed to provide a more complete picture of the 
resources required to provide services.   

Endowments: United Way recognizes the importance of agencies maintaining endowments 
funds to cover future expenses such as building improvements, etc.  Endowment funds 
represent the principal amount of gifts and bequests accepted with the donor stipulation or 
Board restriction that the principal be maintained intact in perpetuity, until the occurrence of a 
specified event, or for a specified period. 

Due to the uncertainty of United Way’s annual fundraising results, and the increasing costs to 
maintain and grow programs, United Way partner agencies are encouraged to have endowment 
funds to help offset unforeseen expenses. 

Government Funding: The role and impact of government funding will be considered by United 
Way.  United Way will attempt to take into account the complete human services environment 
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by providing, when appropriate, vehicles for communication with the governmental sector and 
opportunities to leverage government funds for the Quad Cities.  United Way does not have the 
resources to substitute for government funding. 

Payment/Prepayment of Allocations: Payment of allocations to United Way funded agencies 
are remitted on a monthly basis when the allocation is $10,000 or more; on a quarterly basis 
when the allocation is less than $10,000; and when a bill for services is received from those 
agency programs funded on a purchase of service agreement.  Prepayment of allocation 
requests will be reviewed by the United Way President.   

Requests for all prepayment must include the following information: how many additional 
months are requested and the dollar amount that represents; rationale for the request; and the 
date by which the prepayment needs to be received by the requesting agency. 

Agency Refund Guideline:  If an agency finds it is unable to provide the agreed upon services, 
the agency shall promptly notify United Way in writing of the situation for further review.  If it is 
determined that funds should be returned to United Way the amount will be determined by 
United Way staff. 

Shifts of Funds: All shifting of funds will be reviewed by the Vice President of Community 
Impact and Chair of Community Impact.  The Chair of Community Impact will forward the shift 
of funds on to the Impact Council under the following conditions: 

Re-allocations which include a shift of (a) more than $5,000 or (b) more than 10 percent of the 
allocation, which could amount to less than $5,000 depending upon the allocated amount, will 
be reviewed by the Impact Council.  The recommendations from the Impact Council will be 
forwarded to the United Way Board of Directors for approval.  All shifts of lesser amounts will be 
reviewed by the Impact Council(s) during the regular funding process. 

Termination of United Way Support: The existence of any one or more of the following 
conditions is reason for termination of support: 

• Failure to provide measurable results. 
• Failure of the agency to meet management, fiscal and/or service delivery intent, and 

standards as agreed to in the Memorandum of Agreement. 
• Failure to refrain from self-promotion for designations through the United Way 

campaign. Organizations receiving funding are prohibited from communicating or 
distributing information that encourages individuals to direct their United Way 
contribution to their organization. 

• Failure to demonstrate that United Way support is significant and essential to the 
continued operation of a services funded by United Way. 



 
 

24 
 

• Determination that the program funded by United Way no longer provides a service(s) 
appropriate for United Way support. 

• Significant reduction in program support from sources other than United Way resulting 
in United Way support becoming insufficient to maintain the services being provided. 

Year-End Balance: United Way recognizes an adequate fund balance is necessary to effectively 
operate an agency and to provide for the future purchase or replacement of capital assets. With 
appropriate explanation, agencies may be allowed to retain any unexpended balance of the 
year’s United Way allocation when the agreed upon services have been provided.  Member 
agencies should disclose all unexpended balances on their year-end report.   

Technical Support: If requested, United Way will provide technical support and/or work with 
organizations to help identify potential outcomes, methods to track measurement and 
evaluation of selected outcomes, and/or provide a internet access to complete their application.  
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Funding Eligibility 
 

Organizations applying for United Way Quad Cities (UWQC) funding, whether through the 
annual Community Impact Investment process or other special funding opportunities, must 
meet the below criteria for each level of funding requested. 

NOTE: United Way has three levels of eligibility based on the TOTAL amount of funding being 
requested. Applicants are encouraged to contact United Way for support throughout the 
application and funding process.  
 
Example: An applicant for Community Impact funds, submitting an application that requests 
$3,000 for one Strategy (health) and $3,000 for another Strategy (education), has a total request 
of $6,000, and would therefore fit under Category 2. 
 

Category 1: Requests between $0 - $4,999 
 

The lead organization must be a non-profit 501(c)(3) or can demonstrate a legal relationship 
with an established 501(c)(3) to act as an organization’s fiscal agent.  

For example: If a grassroots organization is working with a school on an innovative 
solution to address transportation, but the organization is not established as a 
501c(3), the school can serve as the fiscal agent while the organization manages the 
program. 

In the event the awarded entity is not a 501(c)3 and does not have a fiscal agent who is a 
501(c)3 or section 170 organization, UWQC can award funds to fund a project. 

a. UWQC will maintain the awarded funds and either: 

i. Pay expenses associated to the project directly to the vendor or provider. 

ii. Reimburse the entity for covered expenses of the project. 

b. UWQC will be listed as funding sponsor or partner on the awarded project. 
 
Required Attachments: 

1. Mission Statement 
2. *Board of Directors roster, with Officers listed if applicable. 
3. *Anti-Terrorism Compliance Measures form 
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4. Full Operating Budget, in your own format 

Category 1 Financial Attachments: 

5. Trial balance, balance sheet and income statement must be submitted. 
6. Applicant/Fiscal Agent Partnerships: A copy of the written and signed agreement 

between two organizations that confirms a partnership and delineates the 
responsibilities of each to the project. 

*Forms available in the Appendix of this Handbook 

 

Category 2: Requests between $5,000 - $24,999 
 
Agency is a recognized 501(c)3 or section 170 organization. 

1. IRS certification of above status must be provided. 
2. Tax ID or EIN number must be provided to UWQC. 
3. Annual IRS Form 990: 

a. Must be filed in a timely fashion according to IRS guidelines. 
b. Entity must complete the 990 appropriate for their annual revenue level. 
c. Provide 990 to UWQC, along with proof of filing status/date. 

In the event that the applicant is not a 501(c)3 or section 170 organization they must have a 
fiscal agent secured that meets the necessary requirements as specified above. 
 
Required Attachments: 

1. Mission Statement 
2. *Board of Directors roster, with Officers listed if applicable. 
3. *Anti-Terrorism Compliance Measures form 
4. Full Operating Budget, in your own format 

Category 2 Financial Attachments: 

5. Provide copy of fiscal year ending Balance Sheet and Income Statement. 
6. The fiscal agent’s most recently filed 990 income tax form (required for 501(c)(3) 

fiscal agents; optional for 170 public institutions) 
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7. Applicant/Fiscal Agent Partnerships: A copy of the written and signed agreement 
between two organizations that confirms a partnership and delineates the 
responsibilities of each to the project. 

*Forms available in the Appendix of this Handbook 

 

Category 3: Requests $25,000 and above 
 
Agency is a recognized 501(c)3 or section 170 organization. 

1. IRS certification of above status must be provided. 
2. Tax ID or EIN number must be provided to UWQC. 
3. Annual IRS Form 990: 

a. Must be filed in a timely fashion according to IRS guidelines. 
b. Entity must complete the 990 appropriate for their annual revenue level. 
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c. Provide 990 to UWQC, along with proof of filing status/date. 

In the event that the applicant is not a 501(c)3 or section 170 organization they must have a 
fiscal agent secured that meets the necessary requirements as specified above. 

 
Required Attachments: 

1. Mission Statement 
2. *Board of Directors roster, with Officers listed if applicable. 
3. *Anti-Terrorism Compliance Measures form 
4. Full Operating Budget, in your own format 

Category 3 Financial Attachments: 

5. Provide copy of fiscal year ending Balance Sheet and Income Statement. 
6. The fiscal agent’s most recently filed 990 income tax form (required for 501(c)(3) 

fiscal agents; optional for 170 public institutions) 
7. Annual audited financial statements 

a. Agencies with annual budgets of up to $249,999, must submit a financial 
review prepared by a CPA 

b. Agencies with annual budgets of $250,000 and higher, must submit a CPA 
prepared independent audit. CPA firm issues an opinion on the audited 
financials. 

8. Applicant/Fiscal Agent Partnerships: A copy of the written and signed agreement 
between two organizations that confirms a partnership and delineates the 
responsibilities of each to the project. 

*Forms available in the Appendix of this Handbook 

**UWQC may use Charity Navigator, Guidestar, Department of Treasury or IRS to further 
evaluate the eligibility of the organization. 

** Agencies receiving multi-year investments will be required to provide updated eligibility 
verification documents on an annual basis. 
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GRANT APPLICATION 
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FY24 Community Impact Application 
 
*Questions with an asterisk are required 

Note: UWQC’s Fiscal Year runs from July 1 to June 30 each year. Questions asking for FY24 
numbers refer to July 1, 2023 to June 30, 2024. 

Section One: ORGANIZATIONAL INFORMATION 

1. Agency Profile 

* Applicant Organization: 

* FEIN: 

MAILING ADDRESS 

* Street 

* City 

* State 

* Phone Number: 

EXECUTIVE DIRECTOR/PRESIDENT/CEO INFORMATION 

* Name of Executive Director/President/CEO: 

* Email Address: 

* Phone Number: 

BOARD CHAIR/PRESIDENT INFORMATION 

Name of Board Chair/President: 

Company/Employer: 

Email Address: 
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Phone Number: 

PRIMARY CONTACT INFORMATION (if different from Executive Director/President/CEO) 

* Name of Primary Contact Person: 

* Primary Contact Phone Number: 

* Primary Contact Email Address: 

* Year Organization was Established/Incorporated: 

* Has your organization been in continual operation since it was established or 
incorporated? If not, please explain:  

* Mission Statement of Organization: 

* Please provide an overview of your organization and its work. 

2. Fiscal Information 

* Will the organization submitting this application also serve as the fiscal agent for this 
request? 

* Which category best describes the fiscal agent partner for this grant request? 

� A 501(c)(3) nonprofit   � A 170 public institution   � United Way Quad Cities 

* Is the applicant for this request an organization or an individual? 

* What is the annual budget of your organization? 

* In what month does your fiscal year begin? 

* In what month do you normally complete your annual audit/review? 

* In what month do you normally file your 990? 

* Which Strategies will you be submitting requests for in this application? (check all that 
apply) 
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EDUCATION: Students Prepared for Success 

o Strong Start 

o Academic Success 

o Success After High School 

INCOME: Financial Stability 

o Stabilization Services / Basic Needs 

o Career Pathways 

o Financial Capability 

HEALTH: Long Productive Lives 

o Health Promotion 

o Behavioral and Mental Health 

* What is the total amount for all requests in this application? 

Would you like to share any additional information about your agency that helps to strengthen 
your request (for example: management practices, volunteer management, diversification of 
funds, governance, leverage of funds, etc.)? 

Section Two: STRATEGY APPLICATION 

Cost-efficient and effective service provisions (20%) 

* A. What amount in funding are you requesting from United Way for your work in this Strategy 
(FY24 numbers only)? 

What is the total budget for your work on this Strategy (FY24 numbers only)? 

* B. How many individuals will United Way’s investment allow you to serve in your proposed 
strategy (FY24 numbers only)? 
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* C. What outcome will you be measuring to track the impact of your services or/or work? See a 
full list of outcomes in the Strategies and Outcome Measures section of the handbook. 

* D. OUTCOME POPULATION: Of the total number served (your response to Question B, above), 
with how many of these individuals will you attempt to achieve your chosen outcome (FY24 
numbers only)? 

NOTE: In many, but not in all cases, your answers to Question B and Question I will be 
the same, but there are exceptions. For example, a high school completion program may 
serve 100 high school students, but only the 25 seniors in the program would be eligible 
to graduate in FY24. In this case, you would enter “25” for the Outcome Population. 

TARGET: How many (what number) of the individuals in your Outcome Population will show an 
improvement in early learning and pre-literacy skills? 

(For example if, of the 25 high school seniors in the example above, you expect at least 
20 of them graduate, please enter "20" for your Target.) 

Community needs/impact (40%) 

* E. What services and/or work will your organization and/or partnership provide and how will 
these services and/or work produce results in the Strategy for which you’re applying? How do 
you propose to spend the requested United Way Quad Cities funds to implement these services 
and/or work? 

* F. What evidence-based or best-practice models is your work/services based on? Or identify 
evidence of the need your services and/or work are based on. 

* G. Which population(s) will this funding request benefit in terms of race/gender/income 
level/ability status/ethnic group/etc.?  

Does your agency impact racial or ethnic groups in different ways?  

What percentage of your services do you plan to direct at serving the low-income 
population?   

What percentage of your services do you plan to direct at serving BIPOC and Hispanic 
populations? 
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How does your agency work to reduce or eliminate disparities within the populations 
described above? 

How will you ensure your programs are serving those with the greatest need? 

* H. Does your organization identify as a grassroots organization, minority led organization 
and/or organization serving individuals that are vulnerable or marginalized? Please explain. 

* I. What Diversity, Equity and/or Inclusion training or practices does your organization adhere to 
better serve vulnerable and marginalized populations? For example, anti-bias training for all 
employees. 

Collaboration (10%) 

* J. Which other organizations do you collaborate with in support of the work you’re applying for 
funding?  

Please describe the nature of the collaboration (i.e.: formal vs. informal) and list the 
specific contributions of each partner to your strategy. In what ways do the contributions 
of these partners expand the depth and/or breadth of the impact of these services 
and/or work? 

Note: If a separate agency will be serving as the fiscal agent for this request, please 
specify this here and describe the nature of the partnership between your organizations. 

Note: United Way defines collaboration as a relationship between two (or more) 
organizations that pool or jointly secure resources in an effort to achieve shared 
objectives and/or outcomes. Compared to cooperation and coordination, collaboration 
is less transactional and more transformational. (Philanthropy News Digest, 2016).  

For Example: A school and a non-profit come together to put on an after-school camp. 
The school helps identify the students in need of the service and works with the non-
profit to connect with the parents for permission. The school also share key academic 
needs for the individual students so the after-school camp can focus on improving 
student success in core courses. The non-profit then finds transportation and has the 
students brought to their location where they host the camp. The school and the non-
profit are in continuous communication to evaluate success and handle any issues that 
may arise.  

Results (30%) 
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* K. What tool will you use to measure this impact? How will you implement it? In what way does 
it determine that the impact has been achieved? 

* L. Please provide us with past data (your own or that of the program you are modeling your 
work on) that demonstrates the possible impact of your strategy. 

* M. Describe how your organization uses outcomes data to evaluate the effectiveness of your 
efforts and to make adjustments to those services and/or work when necessary. If your 
organization does not currently use data, describe your plan to begin collecting data.  

For example: if you select the health outcome Number of individuals screened for mental 
health, describe how you will track the number of individuals screened and what you will 
do if that number increases or decreases. 

Note: Contact United Way for support to develop a plan to begin collecting and 
evaluating data.   

Not Scored (0%) 

* N. How will you adjust your plans if your request is not fully funded? 

 

Note: If you have questions or would like help to complete and submit the application, please 
contact United Way. We encourage new applicants to consult with United Way prior to 
submission. 
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Application Guide 
 

Tips to Get You Started 
 
Here are a few main points to know if unfamiliar with the UWQC investment process: 

Selecting a Strategy Area and Outcome 

• Your investment request must fit under one of UWQC’s eight Strategies. You may apply 
under multiple Strategies at once. You can even divide the costs of a single project 
between multiple Strategies. 
 

• Each Strategy has a list of possible Outcomes you can measure. You must pick one of 
these Outcomes for your application: one that you will be able to provide United Way 
with impact data on throughout the funding year. You are allowed to choose the method 
you will use to make those measurements. 

Funding Request 

• We encourage you to set an ambitious goal in your request. We want to know what you 
believe you can accomplish given the right opportunity. Failing to achieve your FY24 
outcome goal will not (by itself) be cause for losing your funding for future cycles. 
 

• You are allowed to spend United Way funds on any aspect of your organization that will 
allow your work to continue. Salaries, equipment, supplies, rent, utilities, etc. are all 
allowable expenses. 

Application Review 

• Our applications are reviewed by panels of community volunteers – individual Quad 
Citizens who may or may not have any expertise in your topic. Because of this: 

 
o Avoid jargon, technical language, and acronyms. 
o Do not assume your reviewer has any prior knowledge about the issue you are 

addressing or why your approach is the best way to address it. 
o Be sure to keep each answer long enough to be complete, but short enough that 

you are providing only the information necessary to answer the specific question. 
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Applicants are welcome to ask United Way staff questions before submitting their application: 
about the application, CommunityForce, the funding process, the applicant’s funding request, 
and/or any other questions.  

 

How to Access the Application 
 
Step 1: Setting up an Account and Logging in 
 
Community Impact applications need to be submitted online though the CommunityForce 
system. You can link to the application at: https://uwquadcities.communityforce.com 
 

 
 

• If you already have an account: Login using the link in the upper right-hand corner  
• If you are new to CommunityForce: Click Login, then create a new account using this link  

 
 

• Once you have set up your account, log into the system, which will bring you back to the 
Start page, above. 

 
Step 2: The Pre-Screening 
 
Due to eligibility requirements, please complete a pre-screening to help you determine if you are 
eligible to apply and learn about any limits to the amount you can request. 

https://uwquadcities.communityforce.com/
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• Click on the FY24 Community Impact Investment Process – Prescreening link on the front 
page of the CommunityForce website and you will find yourself on the main Dashboard 
page for the pre-screening. 
 

• Each application in CommunityForce will have its own Dashboard. Instructions appear at 
the top of the window, but you access the application itself through the different icons that 
appear along the bottom of the screen. These icons are active links to different sections 
of the application. At the moment, you have just the one: START HERE. 
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• When you click through, the page will have only a single question: 
 

 
• Based on your answers, additional questions may appear. The page will have to reload 

each time it brings up the next question. 
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• If your combination of answers shows you ineligible to apply for United Way funds, you 
will receive a message explaining why. At this point, feel free to go back up through the 
application and change your answers, to see if there is any set of circumstances (for 
example, forging a partnership with another organization who can serve as fiscal agent 
for the request) that will make you eligible to apply. 

HELPFUL HINT:  

The most important part of the Dashboard icons is the blue percentage 
on the right-hand side. It is tracking the percentage of required 
questions you have answered in that application section. You cannot 
submit your application until the percentage on each icon reads “100%” 
(like the START HERE  icon). 

 

 
• There are many combinations of answers that will take you instead to the following 

message: 

 

You have completed Step One of the United Way Quad Cities Eligibility Pre-Screening. 

Click the  Save and Return to Dashboard  button below. You will find a new icon on your 
Dashboard page with additional questions which will determine your eligibility to apply for 
United Way funding. 

If you have any questions, contact Trisha Piekarczyk at Trisha@unitedwayqc.org 



 
 

41 
 

 
 

• Returning to the dashboard, you will find a second icon 
has joined the first. Click on that icon to access a second 
set of pre-screening questions. 
 
 

• If your combination of answers demonstrates your eligibility, you will be taken to another 
message. This message will include a link to the full application for the FY24 
Community Impact investment process. These links are the only way you can gain initial 
access to the application. 

 
• After you receive this access, however, you will be able to reach the full application 

directly. 
 

• On the front page when you first log into CommunityForce, look for the My Applications 
menu header in the upper left-hand corner of the page. 
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• This link will take you to a listing all of your current applications. The FY24 Community 
Impact Investment Process link in that list will take you back to your main application. 

 

 
 

HELPFUL HINT:  

This “My Applications” page also contains a link back to the pre- screening. If at any point in 
your application process, something changes – for example, you change the amount of 
funding you are requesting – you can use this link to go through the pre-screening process 
again to make sure you are still eligible to apply. 
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How to Complete the Application 
 
Application Section 1: Organizational Information 
 

• When you first come to the Dashboard page of the full application, you 
will have access to only one icon: Organizational Information. This 
section asks for basic contact information for the lead applicant 
organization. 

 
NOTE: For multi-organizational partnerships applying for funding, the lead 
applicant is the organization who is proposing to provide the services funded 
(rather than the fiscal agent). It is their information which must go into the 
Organizational Information section. 
 
Throughout the application, all questions marked with an asterisk (*) are required. 
 
1. Agency Profile 

* Applicant Organization: 
* FEIN: 

MAILING ADDRESS 
* Street 
* City 
* State 
* Phone Number: 

 
EXECUTIVE DIRECTOR/PRESIDENT/CEO INFORMATION 

* Name of Executive Director/President/CEO: 
* Email Address: 
* Phone Number: 

 
BOARD CHAIR/PRESIDENT INFORMATION 
Name of Board Chair/President: 
Company/Employer: 
Email Address: 
Phone Number: 
 
PRIMARY CONTACT INFORMATION (if different from Executive Director/President/CEO) 
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* Name of Primary Contact Person: 
* Primary Contact Phone Number: 
* Primary Contact Email Address: 
* Year Organization was Established/Incorporated: 
* Mission Statement of Organization: 
* Please provide an overview of your organization and its work. 

 
Questions below will change depending on the earlier answers you have given. Below is a list of 
all questions it is possible to see, but most applicants will not have to answer all of them. 
 
FISCAL INFORMATION 
* Will the organization submitting this application also serve as the fiscal agent for this request? 
* Which category best describes the fiscal agent partner for this grant request? 

□ A 501(c)(3) nonprofit □ A 170 public institution   □ United Way Quad Cities 
* Is the applicant for this request an organization or an individual? 
* What is the annual budget of your organization? 
* In what month does your fiscal year begin? 
* In what month do you normally complete your annual audit/review? 
* In what month do you normally file your 990? 

 
The Organizational Information section ends with a series of questions about the request you 
are submitting: 
 

* Which Strategies will you be submitting requests for in this application? (check all that apply) 
* What is the total amount for all requests in this application? 

 
At the end of the Organizational Information section, we provide space for additional 
information. (There is no penalty if you choose to leave this section blank.) 
 
Would you like to share any additional information about your agency that helps to strengthen your 
request (for example: management practices, volunteer management, diversification of funds, 
governance, leverage of funds, etc.)? 
 
When you are done, click the  Save and Return to Dashboard  to save your work. (If you have not 
answered all of the questions, you can return to this section at any time to complete it.) 
 

• As with the pre-application, the answers you give in the Organizational Information 
section will cause new icons to appear on the Dashboard page: an icon for each of the 8 
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Strategies you are applying under and an icon for the Attachments you will need to 
submit with your application. 

 

 
 
 

HELPFUL HINT:  

At the bottom of the screen (and every screen in the application) there will be three buttons: 

 
• SAVE will save the application but keep you on the current screen. 
• SAVE & RETURN TO DASHBOARD will save the information you have entered and 

take you back to the dashboard screen. 
• RETURN TO DASHBOARD will also return you to the dashboard but will not save any 

information you've entered since your last save. 

 
 
Application Section 2: Strategy Application  
 
Each Strategy application asks the same questions. Answer in paragraph form. Your response 
should only answer specifically what each question asked for.  
 

Cost-efficient and effective service provisions (20%) 
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The application includes sub-headings (above) with percentages showing how much weight 
questions hold (out of 100%) in the evaluation process.  

* A. What amount in funding are you requesting from United Way for your work in this Strategy 
(FY24 numbers only)? 

What is the total budget for your work on this Strategy (FY24 numbers only)? 

* B. How many individuals will United Way’s investment allow you to serve in your proposed 
strategy (FY24 numbers only)? 
 
Next, you will be asked to select one of the Outcomes assigned to the Strategy – the one that 
you will track and measure on a regular basis in order to demonstrate the impact of the services 
you have provided. 

* C. What outcome will you be measuring to track the impact of your services or/or work? See a full list of 
outcomes in the Strategies and Outcome Measures section of the handbook. 
 
Once you have selected your Outcome, you will have to answer the following questions about it: 

* D. OUTCOME POPULATION: Of the total number served (your response to Question B, 
above), with how many of these individuals will you attempt to achieve your chosen outcome (FY24 
numbers only)? 

TARGET: How many (what number) of the individuals in your Outcome Population will show an 
improvement in early learning and pre-literacy skills? 

Community needs/impact (40%) 

* E. What services and/or work will your organization and/or partnership provide and how will these 
services and/or work produce results in the Strategy for which you’re applying? How do you propose to 
spend the requested United Way Quad Cities funds to implement these services and/or work? 

* F. What evidence-based or best-practice models is your work/services based on? Or identify evidence of 
the need your services and/or work are based on. 

* G. Which population(s) will this funding request benefit in terms of race/gender/income level/ability 
status/ethnic group/etc.?  

Does your agency impact racial or ethnic groups in different ways?  

What percentage of your services do you plan to direct at serving the low-income population?   
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What percentage of your services do you plan to direct at serving BIPOC and Hispanic 
populations? 

How does your agency work to reduce or eliminate disparities within the populations described 
above? 

How will you ensure your programs are serving those with the greatest need? 

* H. Does your organization identify as a grassroots organization, minority led organization and/or 
organization serving individuals that are vulnerable or marginalized? Please explain. 

* I. What Diversity, Equity and/or Inclusion training or practices does your organization adhere to better 
serve vulnerable and marginalized populations? For example, anti-bias training for all employees. 

Collaboration (10%) 

* J. Which other organizations do you collaborate with in support of the work you’re applying 
for funding?  

Results (30%) 

* K. What tool will you use to measure this impact? How will you implement it? In what way 
does it determine that the impact has been achieved? 

* L. Please provide us with past data (your own or that of the program you are modeling your 
work on) that demonstrates the possible impact of your strategy. 

* M. Describe how your organization uses outcomes data to evaluate the effectiveness of your 
efforts and to make adjustments to those services and/or work when necessary. If your organization 
does not currently use data, describe your plan to begin collecting data.  
 
Not Scored (0%) 
 
* N. How will you adjust your plans if your request is not fully funded? 
 
 

HELPFUL HINT:  

• We highly recommend that you complete your application in a word processing 
program and then cut-and-paste the application into CommunityForce when you are 
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ready to submit to avoid losing any information (either while you move from page to 
page or when you return to a document you had previously saved),  

• CommunityForce recommends the Firefox browser, downloadable for free at 
https://www.mozilla.org/en-US/firefox/new/. 

 
 
Application Section 3: Attachments 
 

• The attachments you will need to upload will depend on the type of organization your 
fiscal agent is and the size of your total funding request. 

• The CommunityForce system is programmed to ask you only for those attachments 
required for your specific request, based on your answers in the Organizational 
Information section of the application. (And a change in your request might mean a 
change in the attachments required.) 
 

NOTE:  

• All documents must be in .doc, .docx, .xls, .xlsx, or .pdf format. 

• Scanned documents are satisfactory so long as they are legible. 

• If your document is too large for the online system to upload, email it directly to 
trisha@unitedwayqc.org. Then upload a one-page document in CommunityForce 
indicating that you have submitted the attachment by email. 

 
1. Organization Attachments:  

All Organizations and 
Organizational Partnerships 
must upload: 

 Mission Statement 
 *The UWQC “Board Roster Form” 
 *The UWQC “Anti-Terrorism Compliance Measures” form 

-- one for the applicant organization and one for the fiscal 
agent organization 

 Copy of the applicant organization’s full agency budget, in 

http://www.mozilla.org/en-US/firefox/new/
mailto:trisha@unitedwayqc.org.
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your own format 

Individuals must upload:  Mission Statement 
 *The “Board Roster Form” if applicable 
 *The UWQC “Anti-Terrorism Compliance Measures” form 

-- one for the applicant individual and one for the fiscal 
agent organization 

 Copy of the project’s proposed full budget, in your own 
format  

In addition, 170 public 
institution fiscal agents must 
upload: 

 *A UWQC “170 Status Form” 

 

In addition, 501(c)(3) non-
profit organizations must 
upload: 

 The fiscal agent’s 501(c)(3) determination letter 

 
* There are sample copies of forms mentioned above in the appendix at the back of this 
handbook. For your submission, download the electronic versions directly from the Attachments 
page on the CommunityForce website. 

 
2. Additional Financial Attachments: The total amount of funding requested determines 

which financial records should be submitted.  
 

All Applicant/Fiscal 
Agent Partnerships 

 A copy of the written and signed agreement between the two 
organizations that confirms the partnership and delineates the 
responsibilities of each to the project. 

Category 1 requests 
($0 - $5,000) 

 Trial balance, balance sheet and income statement 

Category 2 requests 
($5,001 - $25,000) 

 The fiscal agent’s most recently filed 990 income tax form 
(required for 501(c)(3) fiscal agents; optional for 170 public 
institutions) 
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 Their most recent balance sheet and income statement. 

Category 3 requests 
($25,001 and above) 

 The fiscal agent’s most recently filed 990 income tax form 
(required for 501(c)(3) fiscal agents; optional for 170 public 
institutions) 

 Their most recent balance sheet and income statement. 

If requesting above $25,000 from fiscal agents with budgets less 
than $250,000: 

 Submit a financial review prepared by a certified public 
accountant 

If requesting above $25,000 from fiscal agents with budgets of 
$250,000 per year or more: 

 Submit a CPA-prepared independent audit 

 
How to Submit the Application 
 

• Once all of the boxes on the application dashboard page read 100%, you are ready to 
review and submit your application.  
 

• Select the "Final Review and Submit" button at the top of the dashboard page: 
 

• You will see the following message: 
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• When you click the Continue with Review button, you will be taken to a .pdf version of 

your application, which you can review and print. 

• Once you are satisfied with the application as it is entered, check the box at either the top 
or bottom of the page and click “Submit.” Once your application has been submitted, 
you will NOT be able to go back and make changes to the application.  

 
• Once you have submitted the application, you will be able to return to the 

CommunityForce system to view it, but if you need to make changes you will need to 
contact the United Way office and ask us to unlock the application for you. (NOTE: The 
application cannot be unlocked after the February 26th deadline.) 

 

What to Expect After the Application has been Submitted 
 

• All applications will be reviewed by panels of community volunteers. Your application 
will be considered alongside all other applications in your chosen strategy(s). 

• Applicants will be given the opportunity to speak for 10 minutes via a virtual panel 
meeting where you can share information about how your work will meet the 
outcomes(s) selected and take part in a short Q&A session.  

• Some applicants will receive, by email, questions from the investment panel asking for 
clarification about specific points in their application. Applicants will have a week to 
provide the requested information. 

• The panels will finalize their investment recommendations at the end of May. The United 
Way Board of Directors will review and authorize these recommendations at their May 
meeting. 

• All applicants – both those who were recommended for funding and those who were not 
– will be informed of the status of their application in May 2023.  
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• Funding begins on July 1, 2023. 

 

APPLICATION REVIEW 
 

Application Evaluation Questions 
 
Directions: Likert scales are included to provide more understanding of point values as you 
review each application. You may assign points that fall between each scale’s guideposts. For 
example, an organization can receive 9 out of 10 points on a 10 point scale or 13 out of 20 
points on a 20 point scale. 

Cost-efficient and effective service provisions (20%) 

APPLICATION QUESTIONS A and B (10%): 
The applicant proposes to serve an appropriate number of people with cost-effective services 
and/or work. 
(0 to 10 points)* 
 

10 Point Likert Scale 
0 5 10 
Do not agree Nether agree nor disagree Strongly Agree 

 
APPLICATION QUESTIONS C and D (10%): 
The applicant’s proposed efforts promise to have a significant impact on the community need 
being addressed. 
(0 to 10 points)* 
 

10 Point Likert Scale 
0 5 10 
Do not agree Nether agree nor disagree Strongly Agree 

 

Community needs/impact (40%) 
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APPLICATION QUESTIONS E and F (20%): 
The proposed strategy is well designed, with past evidence showing that it will have an impact 
on the issue being addressed. If past evidence is unavailable, the organization describes the 
need for this work. 
(0 to 20 points)* 
 

20 Point Likert Scale 
0 5 10 15 20 
Do not agree Somewhat disagree Nether agree nor disagree Somewhat agree Strongly Agree 

 
APPLICATION QUESTIONS G, H, I (20%): 
The applicant is mindful of the needs of different subpopulations, and/or is addressing 
systemic inequity in the Quad Cities. 
(0 to 20 points)*  
 

20 Point Likert Scale 
0 5 10 15 20 
Do not agree Somewhat disagree Nether agree nor disagree Somewhat agree Strongly Agree 

Collaboration (10%):  
 
APPLICATION QUESTION J (10%): 
The applicant has built working relationships with other local organizations to improve the 
services being offered and/or the number of individuals their services and/or work can reach. 
The applicant has described how the collaboration will further efforts to achieve their selected 
strategies and outcomes.  
(0 to 10 points)* 

NOTE: Collaboration refers to a relationship between two (or more) organizations that 
pool or jointly secure resources in an effort to achieve shared objectives and/or 
outcomes. Compared to cooperation and coordination, collaboration is less 
transactional and more transformational.  

10 Point Likert Scale 
0 5 10 
Do not agree Nether agree nor disagree Strongly Agree 
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Results (30%): 
 
APPLICATION QUESTION K (10%): 
The applicant’s proposed outcome measurement method will actually measure the outcome 
they have chosen. 
(0 to 10 points)* 
 

10 Point Likert Scale 
0 5 10 
Do not agree Nether agree nor disagree Strongly Agree 

 
APPLICATON QUESTIONS L and M (20%): 
The applicant demonstrates an active use of outcome data or plan to begin collecting data to 
evaluate their service model and/or work and to adjust it when necessary.  
(0 to 20 points)* 
 

20 Point Likert Scale 
0 5 10 15 20 
Do not agree Somewhat disagree Nether agree nor disagree Somewhat agree Strongly Agree 

 
 
Text box provided for your own private notes: 

 

Volunteer Panel Roles & Responsibilities 
 

UWQC engages the Quad Cities community to determine the best investment of resources to 
non-profit organizations in Rocks Island (IL) and Scott Counties (IA) during each funding cycle. 
Volunteers play a vital role in this process 

Volunteer Role 

United Way recruits community volunteers ahead of each funding cycle to serve on panels that 
1) review funding applications and 2) make funding recommendations.  

Volunteer Responsibilities 

Approximately 10-12 volunteers are assigned to each panel dedicated to a specific strategy 
area. Panels review grant applications from local organizations and will make funding 
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recommendations for the upcoming funding cycle. Each panel is led by volunteer chairs and 
facilitated by a United Way staff member. 

Panel Volunteer Expectations: 

• Attend volunteer orientation and training 

• Read all agency application materials 

• Attend 5 virtual panel meetings 

• Work collaboratively to determine how investments will be allocated 

• Maintain confidentiality 

• Share your questions, thoughts and insights 

Timeline: 

• February: Panel Meeting #1 - Orientation and Training (1 hour) 

• March: Panel Meeting #2 – Presentations and Q&A with each organization (1.5 hours) 

• March: Panel Meeting #3 – Presentations and Q&A with each organization (1.5 hours) 

• March: Panel Meeting #4 – Tentative, continued presentations if needed (1.5 hours) 

• April: Panel Meeting #5 – Funding recommendations (1.5 hours) 

 

 

Application Review Guide 
 

Follow the steps below to complete a review of all assigned applications in CommunityForce: 

1. Visit uwquadcities.communityforce.com. Click the  Login  link at the upper right. 

2. Log in. (If you are unable to log in, email Trisha@unitedwayqc.org.) 

3. On your dashboard page, click the “FY24 Community Impact Application” link. This will 
take you to your list of applications to review. Note the column named “Percentage 
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Completed.” Your evaluations are not complete until all applications are at 100%. 

4. To access each application, click the name that appears in the “Applicant” column. This 
is what you will see: 

 

5. Read the application and select scores for each of the evaluation questions. Use the Likert 
scales provided with each question as a guide to score each question.  

6. When done, click the  Save & Next  link to save your scores and link to your next 
assigned application. 

7. When all of your scores are final, email Trisha at Trisha@unitedwayqc.org  

 

mailto:Trisha@unitedwayqc.org
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APPENDIX 
 

Appendix 1: Accountability Standards 
 

The Community Impact system requires United Way to enter into a formal funding agreement 
with organizations providing programs.  These agreements have the following basic conditions 
or accountability standards, which the organizations agree to when accepting United Way 
funding. 

Organizations receiving United Way funding agree: 

• To operate within the spirit and conditions of the Memorandum of Agreement. 
 

• To comply with all applicable federal, state, and local laws, rules and regulations; to 
meet applicable state and local standards for licensing and certification; and to conduct 
their affairs in such a manner so as to remain exempt from both federal income tax and 
the state franchise tax. 
 

• To provide United Way, at a time designated and on forms furnished by United Way, 
fiscal, performance and management information; to comply with United Way’s 
budgetary and Community Impact policies as outlined in the specific Memorandum of 
Agreement with United Way.  Such information to include: 

 
o Target population and geographic area(s) to be served. 
o Listing of measurable service outcomes for each United Way investment. 
o Outcome Data Collection Tools used in each investment. 
o A functionalized budget/actual financial report, which clearly documents 

expenditures by United Way. 
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• To provide, at a time designated, service statistics for each funded organization and an 
annual audit certified by an independent CPA firm.  If the organization’s total annual 
operating budget is $250,000 or less, it may substitute an annual Review for a Certified 
Audit.  Under special circumstances United Way reserves the right to require a Certified 
Audit from such an agency instead of a Review. 
 

• To employ or maintain responsible management; ensure sound administrative and fiscal 
practices; and maintain an Affirmative Action Program. 
 

• To include in marketing materials such as annual reports and brochures, indication it 
receives funds from United Way, and to display the United Way logo and name at those 
locations receiving United Way support. 

 

Appendix 2: Memorandum of Agreement 
 

United Way Quad Cities and its Impact Agencies are individual and autonomous entities drawn 
together through the shared goal of utilizing available resources in a manner, which results in 
the greatest possible impact upon needs in the community.  The following items must be 
reviewed and agreed to by both the Agency Director and the Agency Board President to 
participate in United Way. 

 
Legal Requirements: 

i. Secure and maintain a 501 (c)(3) or 170(b)(1) tax-exempt status under the Internal Revenue 
Code. 

ii. Comply with Title II and VI where applicable and Title VII of the Civil Rights Act of 1964. 
iii. Provide documentation including Board Roster that shows the agency is managed under the 

supervision of a voluntary board of trustees or other administrative committee that 
determines the policy and meets at least four times a year. 

iv. Furnish an annual audited financial statement and IRS 990 (if applicable) including all funds 
in which the agency has an interest.  Due six months after the end of organization’s fiscal 
year. 

 

Other United Way Requirements: 
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v. Furnish, on United Way forms, organizational data that has been reviewed and approved by 
the agency’s Board of Directors. 

vi. Operate program in accordance with its budget as approved by United Way and maintain 
financial record keeping structured in conformity with sound business practice.   

vii. Agree to use the United Way performance measures and track benefits of services to clients 
served and provide results, which will be shared with the community. 

viii. Agree to give United Way full access to agency information, excluding confidential client 
data.  

ix. Accept and adhere to the operating principles established by United Way by-laws and 
contained in the Community Impact Policies and Procedure Manual. 

x. Agree to refrain from the solicitation of designations. 
xi. Must refrain from conducting external workplace payroll deduction campaign outside of 

United Way of the Quad Cities. 
xii. Agree to assist with the United Way campaign by conducting solicitation among its 

employees; providing recipient and agency speakers; and group tours of its facility (when 
applicable). 

xiii. Agree to provide testimonials that articulately report on the results achieved in order to 
communicate to our donors and the impact of our investment. 

xiv. Acknowledge funding of United Way of the Quad Cities on marketing materials such as 
newsletters, signs, brochures, web sites, press materials and articles.  

xv. Sharing of contributor lists will be prohibited. 
 

 

 Date      Board President’s (Chairman’s) Signature 

   
   
  

Agency Name     Agency Director’s Signature 

 

 

 
  



 
 

60 
 

Appendix 3: Fiscal Agent Agreement 
between 

United Way Quad Cities and  

____________________________________ 

 

With this agreement form, the applicant formally requests that United Way Quad Cities (UWQC) 
serve as the fiscal agent should the applicant be awarded funding through the 

 __________________________________________________________________________________________  

investment process. 

The applicant organization agrees that, should UWQC agree to serve as fiscal agent, the 
organization will comply with the following restrictions:  

 

I. I confirm: 

• That my organization meets all of the prerequisites for the funding that we are 
requesting from United Way. 

• That all information presented in the investment application and on this form is correct 
and complete. 

II. I request: 

• That UWQC will fulfill its fiscal agent duties by (select one): 

Paying for all expenses associated with the project directly to the vendor or provider. 

Reimbursing the applicant organization for all expenses associated with the project. 

Both of the above. 

II. I agree: 
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• That the applicant organization will keep full financial records, including invoices and 
receipts, for any expenditure related to the awarded project.  

• That UWQC will be listed as a funding sponsor or partner on the awarded project. 

• That my organization will provide transparent access to all financial information 
concerning the awarded project throughout the service year.  

• That UWQC’s fiscal agency does not extend to any other oversight of the project, 
including: directing project policy, providing goods and services, engaging volunteers, or 
completing any required Performance Measure report forms. 

IV. I understand: 

• That submitting this agreement form does not guarantee that UWQC will agree to serve 
as fiscal agent. 

• That UWQC’s agreement to serve as fiscal agent does not guarantee that an application 
will be approved for funding. 

 

With my signature below, I communicate my organization’s understanding of and commitment 
to the restrictions on this document. I further certify that I am qualified to sign this agreement 
on my organization’s behalf. 

 

   
Signature  Printed Name 

Title  Date 
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Appendix 4: 170 Public Institution Status Confirmation Form 
Please provide the information below: 

 

  
Organization Name: _______________________________________________________________ 
  
Organization Executive Director/CEO/President: __________________________________________ 
  

 

Please select one of the options below and provide other information if requested: 

• My organization qualifies for 170 nonprofit status as a church or religious institution. 
• My organization qualifies for 170 nonprofit status as an educational institution (other 

than a public K-12 school). 
• My organization qualifies for 170 nonprofit status as a hospital or medical research 

institution. 
• My organization qualifies for 170 nonprofit status as a governmental unit. As such, the 

following government entity(s): 

  

Provides Organization Funding: _____________________________ 
  
Directs Organization Operations: _____________________________ 

 

• My organization has 170 nonprofit status as a   
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_____________________________________________ ____________________________________________ 

Signature Printed Name 

  

_____________________________________________ ____________________________________________ 

Title Date 
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Appendix 5: Board Roster Form 
 

AGENCY NAME: DATE: 

 

Board Member Name Company Affiliation Board Position Email Address 
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Appendix 6: Anti-Terrorism Compliance Measures 

 

In compliance with the USA Patriot Act and other counterterrorism laws, the United Way Quad 
Cities requires that each agency certify the following: 

“I hereby certify on behalf of  

__________________________________________________________________________________ 
(name of applicant organization) 

that all United Way funds and donations will be used in compliance with all applicable anti-
terrorist financing and asset control laws, statuses and executive orders” 

 

 

Name of Certifying Official (please print):   

 

Title of Certifying Official:   

 

Signature:   

 

Date of Signature:   
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Definitions 
 

Collaboration refers to a relationship between two (or more) organizations that pool or jointly 
secure resources in an effort to achieve shared objectives and/or outcomes. Compared to 
cooperation and coordination, collaboration is less transactional and more transformational. 
(Philanthropy News Digest, 2016).  

Samali, M., Laidler-Kylander, N., Simonin, B., & Zohdy, N. (2016, May 19). Why and how do 
nonprofits work together?  Philanthropy News Digest. Retrieved November 10, 2022, 
from https://philanthropynewsdigest.org/features/the-sustainable-nonprofit/why-and-
how-do-nonprofits-work-together  
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