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Best Practices to
Increase Your Employees’ Average Gift

1. Give An Incentive:   One of the best ways to encourage increasing the average gift is to offer an incentive for employees to increase their donation over the previous year.  The type of incentive – and how it’s earned – can be customized for your corporation.  For example, you can enter everyone who increases their gift into a raffle for a larger incentive or give something small (e.g., a mug) for everyone who increases.
Some effective incentives include:

· One paid day off

· Executive parking space

· Free ticket out of a staff meeting

· Sponsoring one child for Imagination Library for every employee who increases their gift

· An additional corporate match for donation increases

· Gift certificates to local stores (sometimes stores will donate these items)

· Fun gifts, like iPods, TVs, etc. (again, these can be donated)

· Invitation to a special event (e.g., BBQ rib lunch or donuts and coffee with company leaders)
2. Personalized Pledge Form:  You can customize the forms with employees’ names and information and include messages about their specific donation.  For example, if you’d like to increase everyone’s gift by 2%, then you can show what that increase would be for an individual – and demonstrate the impact (e.g., “Your donation increase of $1/pay period will help a child stay in school).

You can also point out any incentive the employee would receive by increasing their donation.
3. Special Messaging:  Be creative about showing employees how their donation can make a difference
Ideas for creative materials include:
· Pop Machine Poster:  Encourage employees to skip one pop a week and put the money towards an increase in their donation.  On this site, you can download and print the “Increase Your Gift Now” poster or create your own.
· Lunch Bag Promotion:  Ask employees to bring their lunch instead of eating out and donate the money they save to United Way.  Draw attention to this message by creating stickers showing the impact of this increase and put them on brown paper bags.  You can distribute the bags in employees’ mailboxes or at rallies.  
4. Personal Ask:  Sometimes the best way to encourage employees to increase their gift is by asking them one-on-one.  Either you can ask them or set up a system where heads of departments ask their staff.  Usually people are moved to give because one person shows their passion and commitment for the cause.
5. Increase Engagement.  Another great way to motivate employees to increase their gift is by getting them more involved with the organization. United Way can set up speakers to talk about initiatives. 
More importantly, be creative!  Think about your workplace and what messages and activities would motivate your co-workers to give.

Your United Way representatives can always brainstorm with you, so please do not hesitate to contact them to discuss your strategies or if you need additional information.
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