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Best Practices to
Encourage Leadership Giving

1. Redefine Leadership:  United Way has several leadership giving levels, starting with Honor Circle (1.5% of salary or 2 hours of pay per week) and Prospective Young Leaders (those under 40 who give a minimum of $250 per year).  Your company may define your own leadership levels to encourage giving.  Your levels may be customized for different positions.
2. Recognize the Leaders:   One of the best ways to encourage leadership giving is to thank the leaders in your company.  At the beginning of the campaign, your CEO can send out a letter endorsing leadership giving.  At the end, you can host a leadership appreciation event with the CEO or top executives present to thank the donors.  
You can also thank these donors by giving them a certificate, special recognition or make a leadership plaque, which lists the names of employees who have given at leadership levels.


3. Host a Separate Kick-Off:  One effective way to increase leadership giving is to have a separate message for potential leaders.  Some companies have a leadership rally before the general rally for all employees.  This allows them to target leadership donors and kick off the campaign with donations already confirmed.
4. Nominate a Leader:  Identify a coordinator of leadership giving within the company.  This person should already give at a leadership level and feel comfortable asking others to increase their gifts.  He/she should also be able to identify and approach other potential leaders.  United Way would be happy to set up an individual training with this coordinator.
5. Educate and Inform:  United Way has several leadership step-up programs, where individuals are recognized as leaders and slowly increase their gift over time.  An example is the Prospective Young Leader program.  Get informed about these programs and let your staff know about the details.  
For more information on leadership giving, please contact Delia Dreifurst at ddreifurst@unitedwayqc.org.


For more information on the Young Leaders program, visit http://www.unitedwayqc.org/html/YoungLeaders.html or contact Jenny Parvin at jparvin@unitedwayqc.org.

6. Offer a Challenge:  Entice employees to give at a leadership level by increasing the impact of their donation.  Your company could offer a match for all leadership gifts or give a small additional gift for every leadership giver (e.g., for everyone who gives at the leadership level, we’ll sponsor one child in the Imagination Library program). 
Most importantly, be creative!  Think about your workplace and what messages and activities would motivate your co-workers to give.

Your United Way representative can always brainstorm with you, so please do not hesitate to contact them to discuss your strategies or if you need additional information.
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