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Welcome
Thank you for joining us as a Young Leader Liaison (YL²).  You are a critical partner in our mission to spark long-lasting change in the area of Education in the Quad Cities. You are the connection to your co-workers under 40 in your workplace. 
We know that as a YL², you are taking on the responsibility of your organization’s fundraising campaign as it relates to the Young Leader Movement and is a lot of work in addition to the job you do each day. That’s why we are here to support you with everything you may need to help make your organization’s campaign a success.
You are a champion for progress in our area.  Without you we simply could not reach the numbers of people needed to create real and lasting change.  Thank you for your time and commitment. 
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The YL² Guide Objectives
To increase your knowledge about the United Way and the United Way Young Leaders Movement

To provide you with potential ideas/ strategies to increase Young Leader level leadership givers within your organization

To provide you with example communications to use for YL targeted communications

To spark ideas for communications and events that will help you increase YL leadership givers within your organization













About United Way
Our mission is to improve lives and make a positive impact in our community by mobilizing people and resources. 
United Way creates opportunities for a better life for all Quad Citians by focusing on Education, Income and Health – the building blocks for a good quality of life.
We recruit the individuals and organizations across our community who bring the passion, resources and expertise to get things done.
We invite you to be part of the change.  You can give, advocate and volunteer.  That’s what it means to Live United.














United Way Young Leaders Movement
Giving back to the community is an important part of personal and professional development. As United Way Young Leaders, we are sparking a movement to drive lasting community change in the area of Education right here in the Quad Cities.  We selected Education because by helping children and students in our community achieve, the results of our efforts will ripple through our community for years to come. 
In addition to giving, we volunteer and advocate to create a better, brighter tomorrow for the Quad Cities.  
Currently the movement is over 770 people strong!  Every donation helps make an impact right here locally.  By donating today, we are helping to create opportunities for a better life for all.
It is essential to United Way’s success to help this movement grow.  The majority of donors in the Quad Cities are over 50.  By increasing the number of Young Leader Level donors, and committing to donate from this day forward, we are helping to create a lifelong commitment to change and helping to make our community a better place.
There are three levels of Young Leader Leadership giving. These levels are:
	Prospective Young Leader
	Young Leader
	Young Leader VIP

	$250-499
	$500-749
	$750-1000 



With your help, United Way can become the premiere philanthropic organization for Quad Citians under 40!



Young Leader Liaisons (YL²)
A Young Leader Liaison (YL²) is a designated individual at a specific organization who helps communicate the Young Leader Movement message to the people at their organization between the ages of 22-39.  They partner with the Employee Campaign Coordinator to communicate the United Way Young Leader messages and to help increase the number of Young Leader Level Leadership Givers.
 YL² Responsibilities:
To give at the Young Leader level
Partner with the Employee Campaign Coordinator 
Help increase Young Leader  Leadership Givers 
Communicate with Young Leaders and potential Young Leaders within your organization
Forward Young Leader Movement  communications to Young Leaders  & potential Young Leaders within your organization
YL² Time Commitment:
Quarterly Communications
January (Focus: Pre-Launch Event)
June (Focus: Preview Fall Campaign/Campaign Best Practices)
August (Focus: Campaign Kick-Off Season)
December (Focus: Campaign Results/Thank You Event)
Time-Flexible Year-Round Commitment
Varies – Ideally, we would like the YL Liaison to communicate on a monthly basis with YL and Potential YLs within your organization in an effort to keep the UW Young Leader Movement visible year-round.
Campaign Season (usually Fall), etc…..
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Young Leader Liaison Checklist

Below is a detailed outline of steps that lead to a successful Young Leader Movement.  It is important to customize the program to best fit your workplace environment.  Our statistics show that if you follow the below best practices, you can increase your company’s United Way campaign by 16% or more!  Please contact your United Way representative or Mike Ross at (563) 344-0320 or by email at mross@unitedwayqc.org for assistance.

1.  Meet your United Way Worksite Coordinator (also known as an Employee Campaign      
    Coordinator – ECC)
2.  Create Specific Strategies and Activities Targeting Young Leaders
Send a letter from the Young Leaders Movement Co-Chairs endorsing the 
Young Leaders Program to Potential Donors (download from Young Leaders Campaign Toolkit @ www.unitedwayqc.org/youngleaders)
Schedule a kick-off event
Meet with your Young Leader Fundraising Committee contact
Create additional strategies as appropriate
3.  Recruit other Young Leaders to Assist You
4.  Begin Peer Visits to Follow-Up After the Event
5.  Say Thank You
6.  Report Your Success
Remember to communicate with Young Leaders year-round.  Keep them updated on the difference their gift is making in the community.




Young Leader 2011 Calendar of Events
The key events for the rest of the 2011 calendar year represent philanthropic and social activities designed to engage Young Leaders in our community to develop both personally and professionally.
August - Day of Caring 
This event is open to Potential, Current and Young Leaders VIPs
Young Leaders will play a key role during the Day of Caring, an opportunity to join more than 1,000 volunteers across the Quad Cities
September – Community Leader Event
This event is open to Current and Young Leaders VIPs only
This luncheon will feature Joe Slavens, President  & CEO of Northwest Bank & Trust Company.  He will share his career journey to his current position and talk about how philanthropy played a key role in his journey.
October – Geo Cities Scavenger Hunt
This event is open to Potential, Current and Young Leaders VIPs
Young Leaders will participate in this Geo-Cities Style scavenger hunt across the Quad Cities for prizes.  The Geo Cities final Destination will be Lexus of the Quad Cities Showroom. 
February 2012 – Launch Event
This event is open to potential and Current Young Leaders
Join the Young Leaders as we launch the 2012 movement during this exciting event.




United Way Facts
These facts will help you promote the value of United Way and improve your campaign results. Use them as an ‘email of the day,’ on company-wide voice mails, on closed-circuit TV or posted to the walls in your office. Pick one, or use them all.
United Way is working to advance the common good by focusing on Education, Income and Health. These are the building blocks for a good life – a quality education that leads to a stable job, enough income to support a family through retirement and good health.

The investment of donor dollars to programs and initiatives are decided by volunteers.  The programs and initiatives must demonstrate long-term, measurable results.

When you give to United Way, your money goes far, but not far away. Dollars raised in our community stay in our community to help build a better place for all of us to live, work and raise a family.






 



Asking a Co-Worker to Give
Do you know why most people don’t give to 
United Way?
It’s because they weren’t asked.

Not everyone will be able to attend the campaign kickoff, so it’s important to follow up with all employees. Although it can be difficult to ask your co-workers to make a donation —especially to increase their level of support— remember that people feel good about helping others.
Young professionals like being part of something bigger than themselves, so emphasize how donating to United Way helps to create long-term change in our community.  Also, your co-workers like to know how giving back benefits them.  Let them know the “perks” of the Young Leaders program (the events, volunteer opportunities, etc.) and how building a strong community benefits us all.










Quick Tips that Make Asking Easier
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Make your pledge first
When your co-workers ask if you support United Way, what will you say? If they know that you believe in and support the work of United Way, they will be more likely to make a pledge, too.
Know the Facts
Read the background materials carefully. The more you know about United Way, the easier your job will be. Prepare a solicitation case. Check out United Way’s web site at www.unitedwayqc.org for facts and stories that make a compelling case for giving.
Make Personal Contact
People give to people. Set up face-to- face meetings to ask for a pledge. It’s best not to just leave pledge forms on desks.
Ask Co-Workers You Know First
Approaching people you know will help you be more relaxed and comfortable as you refine your presentation skills. The positive responses you will get will boost your confidence.
Be Positive
Explain the benefits of giving to United Way. Stress the importance of each person’s contribution to our community. Emphasize those funds are urgently needed for programs that will improve the quality of life in the community for all people.
Be Prepared for Questions and Concerns
People deserve to know that their money is being invested wisely. If you don’t know the answer to a question, find out from your United Way staff liaison and get back to your colleague as soon as possible.
Retrieve All Pledge Forms, and Say Thank You!
You should collect a pledge form from every employee—whether or not the individual contributes— as a record that each has been solicited. When all pledge forms are received, your campaign is officially over. Remember to thank everyone you contacted.

 


Ideas for Increasing Young Leader Leadership Giving at Your Organization
One of the easiest ways to raise the number of Young Leader Leadership Givers within your organization is to provide incentives that directly match up with the YL donating levels.
Donation of $250+
Casual for The Cause Jeans Day Sticker/Magnet
Donating $250 ($5/week) will allow the employee to receive a “free” pass allowing them to wear jeans on designated days and will qualify them as Prospective Young Leaders.
Donation of $500+
Low Cost Giveaways (paid vacation day, parking spaces, etc.)
Donating $500 ($10/week) will allow an employee to receive or be put in a special drawing to receive a paid vacation day, premium parking space, etc. as well as automatically qualify age-appropriate donors for the Young Leader Level of Leadership, giving them access to the YL benefits.
Company Match (Specific Program Target)
For every employee who raises their contribution to $500 ($10/week), the company promises to make a donation to a specific organization. Example: for every employee who donates $500+,  the organization will sponsor one child for Imagination Library. (Sponsorship for Imagination library is $30/ child.) 
Donation of $750+
Combination Incentive (Jeans Day Sticker & Paid Vacation Day)
Donating $750 ($15/week) will allow an employee to receive a free Jeans Day sticker AND a paid vacation day or drawing for a paid vacation day or parking space, etc. as well as automatically qualify age-appropriate donors for the VIP Young Leader Level of Leadership, giving them access to special VIP YL benefits.
 



Special Event Fun(d)raising Ideas
Special Events are a fun way to raise visibility about United Way and the United Way Young Leaders program as well as help people get excited during the United Way workplace campaign season.
Balloon Pop
Employees donate prizes for this event—a variation of a traditional raffle. Before filling a balloon with helium, put a note inside with the name of a prize. Employees pay $2.00 to buy a balloon and pop it to find out what prize they won. (Prizes could range from restaurant gift certificates to a vacation day.)
Casual Day
Sell Casual/Jeans Day Badges allowing employees purchasing them to dress casually on certain days. Employees purchase badges for a specific amount through payroll deductions or cash donations. The badges carry an expiration dated, depending on the amount donated. Designate certain casual days as Crazy Days (i.e. decade dress, western or Hawaiian dress, etc.) and encourage your employees to show their wild side.
Book Sale
Employees donate their old books, videos, cassette tapes or CDs for an employee “book sale.” Money raised will go to the United Way.
Employee Cookbook
Collect and group recipes and helpful household hints into a customized cookbook. Employees’ children illustrate the book. Print and bind the books by a local business, pro bono. Sell the books for $10.00 a piece.





Picture Match
Invite employees to try their luck matching baby pictures and/or pet pictures of management. Award the entry with the most right answers a paid day off or some other fun incentive. Charge employees $2.00 per ballot. 
Laff Olympics
Employees compete in crazy “athletic” events for silly prizes.  Observers wager bets on their favorite events.
Tailgate Party
Create a sports theme for your campaign to coincide with football season. Hold a tailgate party in a parking lot. Serve hot dogs, chips, soda, and peanuts, donation entrance fee.
In Bad Taste
Executive team members wear their ugliest ties, jewelry, shoes or hats.  Employees can vote for the ugliest items, paying $1.00 per vote.
Cubicle/Office Decorating Contest
Pick a theme, and employees decorate their office or cubicle accordingly. Employees walk around and pay $1.00 to vote on their favorites. The office/cubicle with the most money at the end of the day wins a prize. 
  
 
Find more Special Event ideas by visiting unitedwayqc.org and clicking on “2011 Campaign Toolkit.”






E-Blasts
E-mail is an easy, effective way to keep people in the know. 
Message 1: $1 a week can do a lot
Investing $52 (just $1 a week) in United Way’s Imagination Library helps a child birth to age five succeed by providing them with one free age-appropriate book a month for over one year.
Give. Advocate. Volunteer. LIVE UNITED. 
Find out more at unitedwayqc.org/youngleaders
Message 2: One fast food meal a week can help
Investing $250 (just $4.80 a week – or a fast food meal) in United Way’s Community Action Plan helps students stay in school and keep them on track to graduate.
Give. Advocate. Volunteer. LIVE UNITED. 
Find out more at unitedwayqc.org/youngleaders
Message 3: Eat in and help out
Investing $1,000 (just $19.23 a week – the cost of a dinner out) in United Way’s Community Action Plan helps local families get on the path to financial stability.
Give. Advocate. Volunteer. LIVE UNITED. 
Find out more at unitedwayqc.org/youngleaders
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The below image and more can be found at unitedwayqc.org under “2011 Campaign Toolkit.”
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Frequently Asked Questions
United Way of the Quad Cities Area creates opportunities for a better quality of life for all Quad Citians by focusing on Education, Income and Health – the building blocks of a good quality of life.

Why does United Way exist?
United Way of the Quad Cities was established by and for the community as the place where society’s most powerful forces join to work for a common goal. For many years, we have been improving people’s lives and communities throughout the Quad Cities area.
What does United Way do?
United Way creates opportunities for a better quality of life for all Quad Citians by focusing on Education, Income and Health – the building blocks for a good quality of life.
To accomplish this, we recruit the people and organizations from all across the community who bring the expertise, passion and resources needed to get things done.
Why am I asked to give to United Way in my workplace?
United Way has always enjoyed a strong partnership with the business community. Organizations that host a workplace campaign understand that we all share a responsibility for the people and neighborhoods where we live, work and raise our families. Our annual workplace campaign raises millions of dollars and inspires thousands of volunteer hours that contribute to real and lasting change throughout the community.
How can I receive updates about how my contribution is making a difference in the Quad Cities?
Visit unitedwayqc.org for updates and sign up for our electronic newsletter. Also, include your home address on your pledge form, so United Way can stay in touch on a regular basis.
Does United Way sell or trade list information of its donors?
No. United Way maintains its own database of supporters and will under no circumstances sell or trade this information to any individual or organization, public or private.

What are some of United Way's programs or initiatives?
United Way focuses on Education, Income and Health – the building blocks for a good quality of life.
For a full list of United Way’s work, please visit unitedwayqc.org.


Why should I give to United Way in addition to my other charities?
Everyone should give to the charities that are closest to their hearts. But a gift to United Way will extend charitable giving by investing in the needs of the greater community. This could include investments in lesser-known agencies that may not have a high degree of visibility or awareness.
Why should I give to United Way instead of a direct service agency?
Again, we encourage people to give to the charities they would like to support. By donating to United Way, you are investing in the future of our community – not just one cause, but in solutions that create long-term community change.
Can I still designate my United Way gift for a direct service agency?
Absolutely. Giving is a personal decision and we would never encourage donors not to follow their hearts. That stated, no other organization in our area has the same depth of reach, partnerships or perspective that give.
United Way has the ability to unite and apply resources where they are needed most in the community. United Way will honor donor designations intended for any health and human service organization having 501(c)3 tax-exempt status.



What if I there's a charity funded by United Way that I don't wish to support?
United Way is proud to offer several giving options to match our donor’s passions to our work. If there is an organization a donor wishes not to support through the Funded Programs or Community Action Plan please note it on the pledge card. 
What if I commit to giving and my situation changes?  Is there a process for requesting that automatic payroll deductions stop?   
Once a donor’s pledge is made, United Way will recognize that donor and company based on the total pledge given.  If a donor wishes to withdraw a payroll deduction pledge, they must visit his/her company Human Resources or Payroll department to complete this process.  
How do the UW allocation committees determine who gets what?
Programs are reviewed by volunteer-led investment panels that read applications, participate in site visits and evaluate and rate the programs.
Who decides how donor dollars are invested in our community?
All committees and investment decisions are volunteer-led. All programs and initiatives must prove they are achieving measurable results. 



Thank you!
The Young Leaders Steering Committee would sincerely like to thank you for all of your help and support.  You are truly helping to make a difference!
Amy Allen		Josh Mandelbaum		Deven Wilson
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